
Town of Plainville

Proposed FY 2019

Town Budget

Total ProposedBudget $60,056,058

Represents an increase of $1,530,867 or 2.62%



Total Town Budget Categories

$60,056,058

62.15%

29.19%

7.33%

1.33%

BOE - $37,322,912 TG - $17,533,146 Debt - $4,400,000 Capital - $800,000



Proposed Expenditure Changes to 

FY 2019 Budget

$ Change % Change

Board of Ed Operating $      1,819,916 5.13% 

Town Govôt 323,345 1.88%

Debt Service (312,294) (6.63%)

Capital Projects (300,000) (27.27%)

Total $   1,530,867 2.62%

If not for the Health Insurance rate increases, the overall budget 

change would be $80,481 or 0.15%



Expenditure Increases

(Last Seven Years)
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Average increase over 8 years = 1.51%



Estimated Direct Revenue Changes

Intergovernmental * $ (610,277)

Grand List (New) 195,000

Debt Management 300,000

Use of Money (10,000)

Fines & Fees 15,000

Sundry & Transfers In 6,386

Total $ (103,691)

*Based on Legislatureôs Approved Budget (Oct 2017) for FY 2019 (2nd year)



Town General Government 

Summary of Expenditures Change 

by Function
General Government $ 17,162 0.69 %

Public Safety 128,421 2.81 %

Public Works 29,920 0.73 %

Health & Human Services 6,687 0.39 %

Civic & Cultural 1,593 1.03 %

Employee Fringe Benefits 155,161 4.63 %

Sundry (includes Transfers Out) (15,599) (2.01) %

Total $ 323,345 1.88 %



Expenditure Changes

$323,345

39.72%

47.99%

12.30%

Public Safety - $128,421 Employee Benefits - $155,161 All Other - $39,763



Major Drivers of Town General 

Government Increase

Payroll ïAll Departments $ 187,860

Employee Benefits 155,161

Liability Insurance 30,590

Utility Costs (12,140)

$ 361,471



Board of Education 
Budget Presentation 
to the Town Council

March 1, 2018

Dr. Maureen Brummett:
Superintendent of Schools



To inspire and prepare lifelong learners to follow their passion, engage in their 
communities, and positively impact our global society

VISION

Provide teachers with 

regular collaboration time, 

relevant professional 

development, and 

meaningful feedback to 

promote innovative 

teaching practices.

STUDENTS LEARNINGTEACHINGGOALS:

Develop a student 

centered curriculum with 

an emphasis on the 

mastery of power 

standards and essential 

skills that ensure students 

are college and career 

ready upon graduation.

ACTIONS:

Ensure that systems for 

assessing and measuring 

learning targets provide 

data to improve teaching 

practices and student 

learning.

ǒ Expanded high quality preschool

ǒ Increased parent/family engagement

ǒ Enhanced community collaboration

ǒ Authentic, innovative, and creative 

curricular experiences

ǒ College and career proficiency

ǒ Flexible teacher evaluation plan

ǒ Professional development aligned to 

district vision and goals

ǒ Meaningful technology integration

ǒ Increased teacher collaboration time

ǒ Culturally responsive teaching practices

ǒ Teacher recognition for innovative 

practices

ǒ Learning targets  aligned with 

college/career standards and global 

competencies

ǒ Teachers utilize assessment data to 

determine student learning needs in 

all curricular areas

ǒ Standards based grading practices

ǒ District wide curriculum writing 

academy is established

-Embed global competencies

-Support positive school climate/PBIS

-Implement Capstone experience

-Enrich STEAM / Makerspace opportunities

-Maximize technology resources and 

supports

-Continue Instructional Rounds

-Expand student access to curriculum through

multiple pathways

-Support the continuous improvement of

Professional Learning Communities

-Develop alternative programs

-Provide engaging digital resources

for learning

-Align curriculum to CT Core and

Next Gen. Science Standards

-Audit assessments to ensure they

inform instructional practices

OUTCOMES:

2017-2018



Mid Year  ECS Reductions during  the 2017-2018 School Year 

This level of mid-year adjustment is difficult to achieve, and can risk higher 

future costs in most of the areas above.



The local school budget has been ~ 30% funded by the State, through the Education 

Cost Sharing (ECS) Grant.  The amount of funding is based on level of need.  

107 of 169 Districts received a lesser percentage than Plainville.



ᵪECS increased or held steady until 2016

ᵪ In  FY 2016-17, mid-year cuts made to ECS, resulted in a Board budget cut  of $100,000

ᵪ In FY 2017-18, several rounds of reductions resulted in a $1.9 million dollar loss to Plainville  

ᵪThe stateôs two year budget shows a return in FY 2018-19  to the same funding as 2016-17

?



ǒ Contractual increases for transportation and salaries

ǒ Estimated 6% increase for non-contractual health insurance

ƺ Other insurance increases TBD (LAP and Workers Compensation)

ǒ Technology is proposed as part of the capital plan, not reflected here

2018-19 Fixed Budget Increases



Health Insurance

ǒ 2017 was a very bad year for health insurance claims:

ƺ In 2017, there were 21 unique members under Large Claims as 

compared with only 9 during 2016

ƺ Large Claims in 2017 exceeded the previous year by over $2,224,000







Staff Reductions to Support Reprioritization and in consideration of State Funding and 
Health Insurance Challenges

PHS: 

ǒ Reduce Tech Ed Teacher (PHS)
ǒ Reduce part time psychologist (duties to be covered by school counselors)
ǒ Eliminate College and Career Center Consultant (duties absorbed by school 

counselors and College and Career Coordinator)

MSP:  

ǒ Reduce Special Ed teacher (retirement)
ǒ Reduce Literacy Tutor (retirement)

Linden:

ǒ Reduce Open Choice Tutor (grant cut)
ǒ Classroom teacher

Elementary

ǒ Reduce Wellness Program: 3 Tutors and 1 para total



Capital Plan
Facilities & Technology


