Town of Plainville
Proposed FY 2019
Town Budget

Total Propose®@udget $60,056,058
Represents an increase of $1,530,867 or 2.62"



Total Town Budget Categories
$60,056,058

1.33%

)

N

= BOE - $37,322,912= TG - $17,533,146 = Debt - $4,400,000 = Capital - $800,000




Proposed Expenditure Changes to
FY 2019 Budget

$ Change % Change

Board of Ed Operating $ 1,819,91¢ 5.13%
Town Govaot 323,345 1.88%
Debt Service (312,294) (6.63%)
Capital Projects (300,000) (27.27%)
Total $ 1,530,86 2.62%

If not for the Health Insurance rate increases, the overall budget
change would be $80,481 or 0.15%
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Average increase over 8 years = 1.51%



Estimated Direct Revenue Changes

Intergovernmental * $ (610,277)
Grand List (New) 195,000
Debt Management 300,000
Use of Money (10,000)
Fines & Fees 15,000
Sundry & Transfers In 6,386
Total $ (103,691)

*Based on Legislaturedbds Appr tdyea)d B



Town General Government
Summary of Expenditures Change

by Function
General Government $ 17,162  0.69 %
Public Safety 128,421 2.81%
Public Works 29,920 0.73%
Health & Human Services 6,687 0.39%
Civic & Cultural 1,593 1.03%
Employee Fringe Benefits 155,161 4.63%

Sundry (includes Transfers Ou (15,599) (2.01)%
Total § 323,345 1.88%




Expenditure Changes
$323,345

N

= Public Safety - $128,421 = Employee Benefits - $155,161= All Other - $39,763



Major Drivers of Town General
Government Increase

PayrollT All Departments $ 187,860
Employee Benefits 155,161
Liability Insurance 30,590
Utility Costs (12,140)

$ 361,471



Board of Education

Budget Presentation

to the Town Council
March 1, 2018

Dr. Maureen Brummett:
Superintendent of Schools




VISION

To inspire and prepare lifelong learners to follow their passion, engage in their
communities, and positively impact our global society

GOALS: STUDEN

Develop a student
centered curriculum with
an emphasis on the
mastery of power
standards and essential
skills that ensure students
are college and career
ready upon graduation.

TEACHIN

Provide teachers with
regular collaboration time,
relevant professional
development, and
meaningful feedback to
promote innovative
teaching practices.

LEARNIN

Ensure that systems for
assessing and measuring
learning targets provide
data to improve teaching
practices and student
learning.

ACTIONS:

-Embed global competencies -Maximizetechnology resources and -Develop alternative programs

-Support positive school climate/PBIS supports -Provide engaging digital resaurces

-Implement Capstone experience -Continue Instructional Rounds for learning

-Enrich STEAM / Makerspace opparfunities -Expand student access to curriculdm through -Align curriculum to CT Core and
multiple.pathways NextGen. Science Standards
-Support the continuous imprevement of -Audit assessments to ensgre they
ProfessionabL earning ComMmunities inform instructional pragtices

OUTCOMES:

® Expanded high quality preschool c:) Flexible teacher evaluation plan 0 Learning targets aligned with
6 Increased parent/family engagement © Professional development aligned to college/career standards and global
6 Enhanced community collaboration district vision and goals . Dojpsicuelas
6  Authentic, innovative, and creative ~ O  Meaningful technology integration 6 Teachers utilize assessment data to
curricular experiences 6 Increased teacher collaboration time determine student learning needs in
® College and career proficiency 6 Culturally responsive teaching practices  all curricularareas _
0 Teacher recognition for innovative 0 Standards based grading practices
2017-2018 practices 0 District wide curriculum writing

academy is established



Mid Year ECS Reductions during the 20172018 School Year

Budget Reduction Amount Impact

Staffing: Retiree at Wheeler not replaced 60,000 Larger class sizes

Facilities: Planned maintenance 75,000 Pptenhalfnr reducing “f.EGf equipment
Risk of unexpected repairs

Instructional Supplies 50,000 Supplies, reading books, professional books, PBIS
program, rugs, bookcases, more

Legal Fees: Mo retainer for FY 19 20,000 Increase costin FY 19

MSP: Utility Savings from more effient boilers 5,000

Grant: New Title IV Grant Transfers 5,000 Impacts at-risk students

ASP Transportation: Elementary After School Program 5,000 some i_pu;:tenhall*,r atrisk) students will th be able
to parficipate due fo lack of transportation

Recommended reductions from TC ad hoc committee 220,000

This level of mid-year adjustment is difficult to achieve, and can risk higher
future costs in most of the areas above.



2016-2017 Funding of School Budget
25,000,000
20,000,000
15,000,000
10,000,000
5,000,000
0
State funded (ECS) Local funded
B Amount 10,272,197 24,452,170
W Percent of Total 30% 70%

The local school budget has been ~ 30% funded by the State, through the Education
Cost Sharing (ECS) Grant. The amount of funding is based on level of need.

107 of 169 Districts received a lesser percentage than Plainville.



Plainville ECS Grant
Including ARRA stabilization funding in 2010 & 2011
and Mid Year Adjustment 2017 & 2018

Thousands of Dollars

1990 | 1991 1992 | 1993 1994 | 1995 1996 1997 1998 1999 2000 2001 | 2002 2003 | 2004 2005 2006 | 2007 2008 2009 | 2010 2011 2012 | 2013 | 2014 2015 | 2016 2017 | 2018 | 2018
Adjustment 1,450 1,450 {96) | (B65)
ECSGrant 4,604 5041 5458 5356 5,430 5435 6,360 6483 6504 6733 6818 7277 7,799 B,267 8253 BA450 E701 B651 9,617 10,101 B721 8720 10,165 10,341 10,370 10,464 10,444 10,369 9,759 10,373

By Year, InThousands of Dollars

ECS increased or held steady until 2016
In FY 2016-17, mid-year cuts made to ECS, resulted in a Board budget cut of $100,000

In FY 2017-18, several rounds of reductions resulted in a $1.9 million dollar loss to Plainville

The statebds two year budgl® ttothe Bammefsindinag as 20164T n




2018-19 Fixed Budget Increases

17-18 Budget
Salaries 22,659,247
Transportation 1,419,990
Subtotal " 24,079,237
Health insurance 3,924,648
Subtotal 28,003,885

Total BOE Budget 35,503,096

Contractual
Increase %
3.25%
2.90%
3.23%
6.00%
3.62%

Contractual

4

Increase S
736,000
41,179
777,179 ~
235,479
1,012,658

Contractual increases for transportation and salaries

Estimated 6% increase for non-contractual health insurance
3 Other insurance increases TBD (LAP and Workers Compensation)

Technology is proposed as part of the capital plan, not reflected here

Budget %
Increase
2.07%
0.12%
2.19%
0.66%
2.85%




Health Insurance

Plainville Town & BOE

Large Claim Expericence, claims in excess of $75,000

January 2017 - December 2017

Unique Large Claims
Members  Expected Total Paid % of Total Paid
>$75,000 21 8.8 :$4.3 18.683 51.4%
January 2016 - December 2016
>$75,000 9 8.0 $1,096,654 20.2%

0 2017 was a very bad year for health insurance claims:
3 In 2017, there were 21 unique members under Large Claims as

compared with only 9 during 2016
3 Large Claims in 2017 exceeded the previous year by over $2,224,000




Updated Enrollment Forecast
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Enrollment Forecast

We continue to forecast declining enrollment, although far less than was forecasted in 2012. We have used a
more conservative birth rate than was used in 2012. We have not factored in the impact of all day
preschool, the improving real estate market, the ability to add Choice students and the declining trend in
Magnet students. All add to the potential to offset the declining enrollment forecasted.

Birth School
Year Births Year PK K 1 2 3 4 5 6 7 8 9 10 11 12 K-12 PK-12
2000 176 2005-06 34 150 166 199 166 180 209 216 241 229 211 251 207 1?3' 2603 2637
2001 168 2006-07 40 157 159 175 199 174 183 218 215 239 225 213 244 186" 2587 2627
2002 166 2007-08 35 160 168 164 175 201 178 191 212 218 278 201 201 214' 2562 2507
2003 168 2008-09 39 163 175 172 166 177 205 187 180 213 231 237 203 170" 2479 2518
2004 177 2009-10 55 168 177 172 178 169 181 206 188 180 204 216 234 205' 2478 2533
2005 154 2010-11 48 153 182 179 175 185 170 181 205 189 183 197 209 201" 2409 2457
2006 176 2011-12 42 158 168 177 189 168 202 159 186 202 201 161 202 188" 2361 2403
2007 154 2012-13 48 156 169 164 182 182 177 192 156 190 212 171 168 185' 2304 2352
2008 182 2013-14 43 175 152 166 162 182 184 173 196 162 186 202 168 167" 2275 2318
2009 175 2014-15 120 157 177 165 172 165 187 180 170 188 169 181 192 165" 2268 2388
2010 151 2015-16 108 158 157 170 169 170 168 193 182 169 195 189 186 185. 2271 2379
2011 187 2016-17 92 179 168 153 178 164 171 176 191 185 192 176 168 185" 2286 2378
2012 164 2017-18 149 128 178 167 155 174 168 178 183 191 205 166 187 167 2247 2396
2013 164 2018-19 150 152 130 174 172 152 177 175 180 184 209 189 171 184 2249 2399
2014 143 2019-20 150 133 155 127 179 168 154 184 177 181 201 193 194 168 2214 2364
2015 156 2020-21 150 145 136 151 131 175 171 160 186 178 198 185 198 191 2205 2355
2016 161 2021-22 150 149 148 133 155 128 178 178 162 187 195 183 190 195 2181 2331
2017 170 2022-23 150 158 152 144 137 152 130 185 180 163 205 180 188 187 2161 2311
2018 170 2023-24 150 158 161 148 148 134 154 135 187 181 178 189 185 185 2143 2293
2019 170 2024-25 150 158 161 157 152 145 136 160 137 188 198 164 194 182 2132 2282
2020 170 2025-26 150 158 161 157 161 149 147 141 162 137 206 183 169 191 2122 2272
2021 170 2026-27 150 158 161 157 161 158 151 153 143 163 150 190 188 166 2099 2249

Based on current student persistency



Staff Reductions to Support Reprioritization and in consideration of State Funding and

Health Insurance Challenges

PHS:

S

O Reduce Tech Ed Teacher (PHS)

O Reduce part time psychologist (duties to be covered by school counselors)
0 Eliminate College and Career Center Consultant (duties absorbed by school
counselors and College and Career Coordinator)

O Reduce Special Ed teacher (retirement)
O Reduce Literacy Tutor (retirement)
Linden:
0 Reduce Open Choice Tutor (grant cut)
o Classroom teacher
Elementary
0 Reduce Wellness Program: 3 Tutors and 1 para total



Capital Plan
Facllities & Technology




