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Our Budget Objective: 
● Alignment to Vision 

and Strategic Plan
● Effectively and 

efficiently meeting the 
needs of all Plainville 
students 

● Building and 
sustaining programs 
while remaining 
mindful of limited 
funding and taxpayer 
impact.

Budget 
Process 

Overview



2020-21 Budget Timeline:
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Strategic Budgeting

Curriculum / 
Instruction

Special 
Services

Athletics / 
Clubs Safety

Elementary

Middle

High

We work together in shared, electronic documents so activities can be assessed, planned and then 
budgeted from different perspectives, for better coherence.



                                                                                                                                                           

Estimated 2020-21 Contractual Increases:

These figures reflect continuation of current staff as of this time, which will change 
with retirements, rehiring, and other anticipated shifts in staffing.



                                                                                                                                                           

Educator Association of Plainville (EAP) 2020-2023 
Contract Outcomes:

Plainville’s negotiated 3-year contract is lower than 24 of the 37 other teacher contracts 
recently finalized around the state. The 8.85% total over 3 years amounts to a 2.95% 
average per year.



                                                                                                                                                           

Superintendent’s 2020-21 Budget 



                                                                                                                                                           

Most of the budget and cost increases are contained in salary and benefits



https://3.basecamp.com/3539101/buckets/13717935/documents/2184376985

Per Pupil Cost
Plainville cost per student of $17,352 ranks #99 in cost (highest to lowest) 

out of 166, lower than 60% of all districts.

Note:  Includes all 166 districts.  Every fifth name is displayed

https://3.basecamp.com/3539101/buckets/1523263/documents/273395252
https://3.basecamp.com/3539101/buckets/13717935/documents/2184376985


https://3.basecamp.com/3539101/buckets/13717935/documents/2300896688

Top Employers
Along with Manafort Brothers, Wheeler Clinic and

Carling Technologies, PCS is one of the top four employers in Plainville.

Position count, payroll of 12/4//19.  
Includes all employees subs, coaches 

and the like.

https://3.basecamp.com/3539101/buckets/1523263/documents/273395252
https://3.basecamp.com/3539101/buckets/13717935/documents/2300896688
https://3.basecamp.com/3539101/buckets/1523263/documents/273395252


● 31% employees in 2019-20 live in Plainville.
● An additional 20% live in either Bristol or Southington.
● These employees pay taxes, shop and otherwise contribute to the local economy.  

Employees By Town



● Magnet School tuition currently costs the District $220,000 
● The Choice program brings more than $1,000,000 of funding to 

Plainville each year.

https://3.basecamp.com/3539101/buckets/4339713/documents/1505522625



Budget History

☛ FY 2016-2017 and FY 2017-2018 budgets were reduced mid-year by $100,000 
and $300,000, respectively, in reaction to State School Grant reduction (the ECS 
Grant)

☛ One third of the 2017-2018 budget increase was due to a 6% increase in 
health insurance.

☛  The 2018-19 adjustment is for health insurance, requiring a change in health 
insurance providers, to the Oxford State Plan from the Anthem self insurance plan

☛  Insurance transition and ECS reduction aside, the average increase has 
been 1.22%, compared to an annual contractual increase of ~3.0%, achieved 
through offsetting reductions.



Capital Plan Budget 

This is the first step in the 
2020-21 capital planning 
process. While it is less than 
the initial proposal from 
2019-20, it must account for 
the impact of subsequently 
delaying those proposed 
items.



Wheeler Renovation Project 
Update: Complete

● Ahead of Schedule, Under Budget
● Extremely well managed by O & G 

leadership, PCS leadership/staff and  
Town leadership/staff

● Flexible and dedicated staff led to 
continued student learning despite less 
than ideal temporary rooms and spaces 
where learning continued - great job by 
staff!

● Teamwork and collaboration between 
Wheeler and Linden with temporary 
displacement of Pre-K, returned home to 
Wheeler on January 6, 2020.

● Tentative Open House Event on March 
4th...



                                                                                                                                                           

MSP Renovate Like New Estimated Timeline
Year Activities Details

19-20 Quantify MSP Needs Consult with Architect to Develop process plan.
● Initial meeting held on Jan. 13, 2020
● Subsequent meeting between Superintendent and 

Town Manager and state grant staff is scheduled for 
Jan. 23 to discuss renovation options and timeline

Update Status with Board of Education & Town 
Council

20-21 Start Preliminary Design Hire architect to establish goals and preliminary 
design.

21-22 Get estimate, set budget Hire CM to give estimate for referendum and begin 
State process*

22-23 Referendum

23-24 Start Construction Begin Summer of 2023

*Prior construction substantially completed in 1992.  The earliest we can go to the State for a Renovate 
Like New Project is 2022.



● The local school budget is 28% funded by the State, through the Education 
Cost Sharing (ECS) Grant.  

● The amount of funding is based upon a formula using several factors 
including student count and level of need. 



1. From 2013-2017 Plainville received approximately 10,400,000 ECS funding
2. State legislation effective FY19 phased on a formula over 10 years
3. Two years in, we are on track to receiving increased ECS of $220,000 annually
4. The revenues are paid to the town and all residents benefit
5. Conclusion:  Plainville continues to benefit to the extent the formula is used

+220,000
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● By the last published State metric (above), Plainville ranks 114 of 169 lowest in use of property 
tax to fund town infrastructure and school programs.   

● In addition, Property tax as a percent of total revenue is being reduced as the state adjusts 
ECS over 10 years.  Estimated increase is $220,000 annually.  
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Shared Services: Efficiency and Positive Impacts 
● SRO:Exceeding Expectations

○ Daily student relationship building
○ Instructing (Forensics, Physics, Health)
○ In-school investigations
○ Student mediations 
○ School/community involvement

● Technology
○ Included phone systems, infrastructure, 

school security infrastructure, thoughtful 
technology replacement cycle process, copier 
lease efficiency and much more

● HR, Payroll and Finance
○ Reorganized in 2018-19, increased role 

sharing and collaboration
○ Favorable cost due to bidding of shared 

liability insurance
○ Potential shifts considered with any new 

retirements/transitions



Vision in Action





Calling All Heroes

#PCSHeroes
#WeArePlainville

Marvel Comics Image: Avengers



District Focus for 2019-2020 (and beyond):
● Safety and Security

■ Physical, Mental, Emotional
■ Equity

● Increased Student Achievement & Performance
■ Purposeful use of assessments, feedback 

and grading practices
■ Vision of the Graduate development
■ Data-driven instructional decisions
■ PLC 3.0, onward and upward
■ Increased family engagement and 

celebrations of culture



Safety, Security, Mental Health and Educating All 
Students

● NaviGate Prepared, Mutualink and Rave Safety & 
Security Grant-Funded Upgrades: Primarily grant 
funded(over $300,000), provides an enhanced system 
for creating, monitoring, and implementing district safety 
procedures, taking attendance during drills and 
incidents, communicating to families and much more. 

● Building Security Upgrades: PHS secure entryway 
design(construction in Capital Budget), continual 
updates to camera systems and servers, trauma kits at 
PHS(Community Foundation of Greater New Britain 
Grant), training and use of new systems



Mental Health and Educating All Students

● Social and Emotional Health and Well-Being: 
○ Yale’s RULER Program
○ Supporting emotional regulation and growth of 

adults and students
○ Growth Mindset 

● Culturally Responsive Education: 
○ Learning and working to meet needs for all    

students in our changing student population       
(40 countries represented in Plainville!)

○ Growing English Language Learner population 
with increased needs and state requirements for 
providing district supports and resources

○ Doing what is right for children while meeting state 
and federal mandates



New England Association of Schools & Colleges 
(NEASC) Accreditation Status

● In the initial subcommittee visiting committee visit, PHS 
received 35 Commendations (it is highly unusual to get 
even half this many)!

● Recommendations include what PHS had already 
identified in their self-study, a need for more tiered 
supports and interventions for students, a defined Vision 
of the Graduate (PreK-12), and very few others

● Formal Accreditation visit by a team in November, 2020 
(costs of the accreditation process and visit are reflected 
in dues, fees and some supply accounts for PHS)



PCS Vision of the Graduate:



Plainville Schools:
An investment in our students’ 
future and in our community

★ Career Day

★ Veterans Day

THANK YOU VETERANS



Plainville Schools:
An investment in our students’ 
future and in our community

Seal of Biliteracy 

Fieldwork Experience

College Fair



★ Academic Return on Investment
★ Professional Learning Communities
★ Social Emotional Learning
★ New Teacher Academy
★ Super Reading and Math Challenge
#SuperChallenge

Plainville Schools:
An investment in our students’ 
future and in our community



RANK ACCOUNTABILITY INDEX 
SCORE

DISTRICT STATE AVERAGE 
SCORE

1 83.3 Wolcott 74.9

2 80.8 Plainville 74.9

3 78 Montville 74.9

4 77.7 Seymour 74.9

5 75.2 Griswold 74.9

6 75.2 Voluntown 74.9

7 73.2 Stafford 74.9

8 72.6 Plymouth 74.9

9 71.7 Windsor Locks 74.9

10 71.3 East Windsor 74.9

11 69.5 Enfield 74.9

12 69.3 North Canaan 74.9

13 68.4 Canterbury 74.9

14 67.8 Sprague 74.9

15 67.6 Sterling 74.9

16 66.1 Thompson 74.9



Celebrate Success:
● Overall State Accountability Index score is second in our DRG
● Highest scores over the last five years in grades 3, 4 and 7 ELA 

SBA and Math SBA
● Over the last two years, both grades 4 and 6 have shown 

significant gains in ELA SBA
● Grade 8 has shown significant gains in Math SBA over the last 

4 years
● From 2017-18 to 2018-19, cohorts increased in all areas of 

PSAT and SAT
● Higher than the state average in all PSAT scores during 

2018-19
● Higher than the state average in total PSAT score for grades 8 

and 9 last year
● Fall 2019 PSAT scores were higher than the state average for 

grades 8, 9 & 10

Plainville Schools:
An investment in our students’ 
future and in our community



RANK (DRG F) $ per accountability index 
percentage point

DISTRICT

1 $169.32 Wolcott

2 $191.68 Seymour

3 $194.76 Montville

4 $199.24 Plymouth

5 $202.05 Plainville
6 $207.49 Enfield

7 $208.49 Griswold

8 $221.50 Sprague

9 $226.22 Sterling

10 $233.41 Stafford

11 $249.13 Voluntown

12 $254.70 Canterbury

13 $270.59 Thompson

14 $272.11 Windsor Locks

15 $311.61 East Windsor

16 $330.28 North Canaan

Plainville Community Schools Academic Benefit from Investment



Plainville Schools:
An investment in our students’ 
future and in our community

★ 78% of our students are 
pursuing higher education

★ 97% of students left high 
school with a clear plan

★ 80% were accepted into their 
1st choice college or trade 
preparation program

★ 7,612 hours of community 
service 

★ 1,087 ECE college credits earned 
= $1,000,000 in parent/student 
savings using in-state tuition, 
much more with private and 
out-of-state rates

PLAINVILLE HIGH SCHOOL CLASS OF 2019

★ 66 students(37%) of seniors received 
passing scores on 110 AP Exams, at a 
value of $303,600

★ 54% of seniors took at least one AP or 
ECE Course at PHS

★ $177,113 in local scholarships received



Plainville Schools:
An investment in our students’ 
future and in our community

★ STEM / STEAM / Robotics
★ Makerspace Cardboard Challenge
★ Go Baby Go 
★ Assessment and Grading Reform
★ Combined Parent Advisory Council
★ Multi-Cultural Celebration
★ School Business Community Partnerships
★ Meaningful use of Technology for Learning
★ Incredible Music and Arts Programs



Plainville Schools:
An investment in our students’ 
future and in our community

School / Business  / Community partnerships continue to  leverage resources, support  
and opportunities for: 

 Enhanced school 
programming

Dynamic partnerships with local 
manufacturers & businesses

Community based vocational 
experiences

Career Day EventsFieldwork Experience Internships & Job ShadowsDonations for schools



Plainville is about more than test scores...

LEARNING 
THROUGH SERVICE



Blue Devil Pride...What it really means…
“Once a Blue Devil, Always a Blue Devil”

“A few weeks ago, I had the pleasure to return to Plainville High School to speak to 
students about my experiences in the Plainville public school system and all that a career 
in corporate communications entails. It was so rewarding to give back to the next 
generation, and I had a blast connecting with former teachers and coaches (and even 
some friends who now work at PHS themselves).” -Melissa Sirois, Class of 2012

“I would not have wanted to go anywhere else, Plainville Schools are the best and I am 
proud to be from Plainville and a Blue Devil.” -Jamison Smith, Class of 2020." 


