
Town of Plainville

Proposed FY 2020

Town Budget

Total Proposed Budget $62,238,104

Represents an increase of $2,182,046 or 3.63%



Total Town Budget Categories

$62,238,104

61.94%

28.93%

7.61%

1.53%

BOE - $38,550,279 TG - $18,004,015 Debt - $4,734,233 Capital - $949,577



Proposed Expenditure Changes to 

FY 2020 Budget

$ Change % Change

Board of Ed Operating $      1,227,367 3.29% 

Town Gov’t 470,869  2.69%

Debt Service 334,233 7.60%

Capital Projects 149,577 18.70%

Total $   2,182,046 3.63%

*

* Includes proposed contribution to the Teacher’s Retirement ($107,640) as 

proposed in the Governor’s Budget.  If not for this contribution, the BOE 

budget increase would be $1,119,727 or 3%.



Expenditure Increases

(Last Eight Years)
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Average increase as proposed over 9 years = 1.86%



Estimated Direct Revenue Changes

Intergovernmental * $ 168,321

Grand List (New) 261,481

License & Permits 25,550

Use of Money 7,000

Fines & Fees 16,750

Sundry & Transfers In 3,219

Total $ 482,321

*Based on Governor’s Recommended Budget (Feb 2019) for FY 2020 



Town General Government 

Summary of Expenditures Change 

by Function
General Government $ (73,593) (2.94) %

Public Safety 306,142 6.52 %

Public Works 39,620 0.96 %

Health & Human Services 71,973 4.16 %

Civic & Cultural 7,369 4.70 %

Employee Fringe Benefits 119,358 3.40 %

Sundry (includes Transfers Out) 0 0.00 %

Total $ 470,869 2.69 %



Expenditure Changes

$470,869

65.02%

25.35%

9.64%

Public Safety - $306,142 Employee Benefits - $119,358 All Other - $45,369



Major Drivers of Town General 

Government Increase
Payroll – (Other than Police OT increase) $ 241,342

Police OT – (Increase from 450K to 550K) 100,000

Police Retirement 81,000

Recycling 64,000

All Other Line Items – (+&-) (15,473)

$ 470,869

*

*

*

* If not for increases in Police OT ($100,000), recycling tip fee ($64,000), 

and pension mortality calculation ($40,000), the general government 

increase would be $266,869 or 1.5%.



Plainville Community Schools 

Town Council Presentation

March 4, 2019

Dr. Maureen Brummett:

Superintendent of Schools

Sam Adlerstein

Director of Business and 

Operations



To inspire and prepare lifelong learners to follow their passion, engage in their 
communities,and positively impact our global society

VISION

Provide teachers with 

regular collaboration time, 

relevant professional 

development, and 

meaningful feedback to 

promote innovative 

teaching practices.

STUDENTS LEARNINGTEACHINGGOALS:

Develop a student 

centered curriculum with 

an emphasis on the 

mastery of power 

standards and essential 

skills that ensure students 

are college and career 

ready upon graduation.

ACTIONS:

Ensure that systems for 

assessing and measuring 

learning targets provide 

data to improve teaching 

practices and student 

learning.

● Expanded high quality preschool

● Increased parent/family engagement

● Enhanced community collaboration

● Authentic, innovative, and creative 

curricular experiences

● College and career proficiency

● Flexible teacher evaluation plan

● Professional development aligned to 

district vision and goals

● Meaningful technology integration

● Increased teacher collaboration time

● Culturally responsive teaching practices

● Teacher recognition for innovative 

practices

● Learning targets aligned with 

college/career standards and global 

competencies

● Teachers utilize assessment data to 

determine student learning needs in 

all curricular areas

● Standards based grading practices

● District wide curriculum writing 

academy is established

-Embed global competencies

-Support positive school climate/PBIS

-Implement Capstone experience

-Enrich STEAM / Makerspace 

opportunities

-Maximize technology resources and 

supports

-Continue Instructional Rounds

-Expand student access to curriculum 

through  multiple pathways

-Support the continuous improvement 

of Professional Learning Communities

-Develop alternative programs

-Provide engaging digital resources

for learning

-Align curriculum to CT Core and

Next Gen. Science Standards

-Audit assessments to ensure they

inform instructional practices

OUTCOMES:

2017-2018



https://3.basecamp.com/3539101/buckets/4686581/documents/1505182739

Per Pupil Cost

Plainville cost per student of $15,624 ranks #129 in cost (highest to lowest) 

out of 166, within the bottom quadrant of all districts.

Note:  Includes all 166 districts.  Every fifth name is displayed

https://3.basecamp.com/3539101/buckets/1523263/documents/273395252


Eight Year Budget History

☛ FY 2016-2017 and FY 2017-2018 budgets were reduced $100,000 and $300,000, 

respectively, in reaction to State School Grant reduction (the ECS Grant)

☛ A third of the 2017-2018 budget increase was due to a 6% increase in health 

insurance.

☛ The 2018-19 adjustment is for health insurance, requiring a change in health 

insurance providers, to the Oxford State Plan from the Anthem self insurance plan

2018-19 Insurance aside & adjusting for ECS reduction, the average increase 

has been 1.07%, compared to an annual contractual increase of ~3.0%.  



BOE Budget as of March 1, 2019

● We are currently in a budget freeze in order to remain on 

budget by the end of the fiscal year

● Fiscal years 2016-17 and 2017-18 also required budget 

freezes in order to cover $100,000 and $300,000 of the 

reduction to the State School (ESC) Grant.

○ We do not forecast an ECS reduction in 2018-19, 

however, two years of postponing expenses and 

underlying activities are taking their toll.

● We are on track to close out FY-2019 within budget, pending 

any unforeseen expenses



1. Based on passed legislation, FY 2018 was impacted one year, off-formula plus rescission

2. Distribution of funding:  Plainville increases under the new formula

○ Fully funding was 12,724,074 based on 2018 Legislation

3. Some reduction is included in the Governor’s proposal, not nearly as impactful as what some other 

towns are experiencing.

4. Conclusion:  Plainville benefits to the extent the formula is used

○ Note:  The benefit (or impact) does not directly come to the school district

+194,110







Contractual Increase from 2018-19 to 2019-20

Teacher contract is still to be negotiated as the contract was extended by one year as part of our agreement 

to change insurance programs.  We expect the somewhat higher one-year increase to be offset in 20-21 and 

21-22 contract years for a competitively negotiated three year agreement.



Any staffing changes 

are offset by 

reallocations and 

reductions to existing 

staff

_______

Health Insurance 

increase continues to 

have significant 

impact 



Budget Reconciliation

The budget increase is 

driven by contractual 

salary and related benefits, 

offset by some 

retirements.

*Health Insurance continues to have a significant 

budget impact.

*Wheeler Renovation student busing costs (all 

Wheeler Pre-K being transported to Linden Street 

School) are having an impact.



Board Approved 2019-20 Staffing Changes to date

Staffing changes include: 

PHS: 

(-)Reduce Art Teacher (retirement)

(+)Add One Social Studies Teacher at PHS

(-)Reduce Two(2) Special Education Tutors at PHS

(+)Add One Special Education Teacher at PHS

Linden:

(-)Reduce Behavior Tutor (retirement)

Wheeler:

(+)Add Literacy Tutor 



Capital Plan
Facilities & Technology



Capital Plan as of March 4, 2019



Capital Plan Board Approved 12/10/18



Putting off MSP for Renovate Like New

We are taking care of 

urgent MSP needs and 

holding off on the rest.

Questionable whether 

we can hold off on all of 

the needs until 22-23 

(and hopefully not much 

later)



Program Enhancements for 2019-20 

Achieved Through Resource 

Reallocation

● Continue Full day/week Pre-K (increase parent fees)

● Additional Social Studies teacher at PHS 

● Additional Special Education Teacher at PHS 

● Indoor Track Team

● Additional of Literacy Tutor at Wheeler

● Expansion of School-Business Partnerships

● Modified PHS Schedule to Increase Student Supports



Shared Services Efficiencies...Making a Positive 

Impact and Saving Money 

● Finance

○ Leveraged pension between all plans

● SRO:Exceeding Expectations

○ Student relationships (mediations)

○ Instructing in many areas (Forensics, Physics)

○ In-school investigations (ex. social media)

● Technology

○ Included phone systems, infrastructure, potential                           

for copier leases and the like

● HR & Payroll

○ Reorganized in 2018-19



School Climate, Safety and Security

● Social and Emotional Well-Being: Yale RULER Program, 

Mindfulness, Growth Mindset, ADL Ally Training, Culturally Responsive Education

● Security Upgrades: Security Planning and Training, ALICE, 

Installation of Secure Entryways, New Camera Systems, 2-Way Radios, Staff and 

Communication Systems and more

● Safety Forum: Held in September at PHS, 

Plainville Police-School Relationships, SRO Martins, 

District Climate and Anti-bullying Efforts, Mental 

Health Supports and Internet Safety Program

● NaviGate Prepared Safety & Security:
Provides an enhanced system for creating, monitoring, and 

implementing district safety procedures, taking attendance during     

drills and incidents, communicating to families and much more.



Plainville Schools:
An investment in our students’ 

future and in our community

● “We are empowering our students to succeed

in the performing and fine arts. The

performing and fine arts are an integral part of

every students’  learning, and our

administrators support the arts at all levels of

PCS.”  

● “For a small district, we provide our students

with a well rounded quality education. A good

education will help our students compete in

the work place and/or at the collegiate level.”

STUDENTS

● “In my opinion, Plainville schools are doing

extremely well at identifying and meeting

each individual students learning style,

strengths, and needs. This is crucial because

each student can have the opportunity to have

their needs addressed separately instead of in

a whole group setting.”  



Plainville Schools:
An investment in our students’ 

future and in our community

STUDENTS

Expanded School / Business / Community partnerships leverage resources, support  and 

opportunities for: 

Collaborative Projects Enhanced partnerships with local 

manufacturers & businesses STEM & Manufacturing Panel

Career DayGo Baby Go & Go Kid Go!
Internships, Apprenticeships & 

Job Shadows

https://drive.google.com/open?id=1iC3-MTU1klP9WBu65NkXbFInQczOvaxb


Plainville Schools:
An investment in our students’ 

future and in our community

STUDENTS

● Pre-K programs earned high scores, now fully accredited through NAEYC

● Successful NEASC process underway at PHS; 2-day visit completed

● Test scores across the district are on the rise  

● Toffolon and Linden 2018 Connecticut Schools of Distinction 

● State Champion Boys’ Soccer Team- GO BLUE DEVILS!



Community Thoughts...

● “School environment and culture appears to be positive, 

nurturing and quite enthusiastic. It provides the setting for 

effective teaching and learning”

● “Professionalism and collegiality are held in high regard 

and members of this school community work 

collaboratively to support student achievement”

● “Collaboration among staff is a top priority”

● “There are many opportunities for collaboration. Working 

as a team allows teachers to draw more support, learn from 

each other, be more effective, and share creative ideas”

TEACHING



Plainville Schools:
An investment in our students’ 

future and in our community

★ Professional Learning Communities 

(PLC)  

★ Professional Development 

○ Culturally Responsive Education 

(CRE) 

■ Embedded ELL Student 

Support Strategies

○ District Professional 

Development Days

○ Science Center Partnership

TEACHING



Plainville Schools:
An investment in our 

students’ future and in our 

community

LEARNING

● “I think our schools are doing well preparing our students

for 21st century world of work. We have invested in STEM

and are consistently encouraging our students to explore

and refine their interests in this area. Our students will be

the workers and employers of our futures.”

● “We are ahead in Technology, STEM,

STEAM, and Music. We also are a

leader in all day five day Pre-K.”

● “I believe the school is doing well in preparing us

for our future and giving us tools and skills that we

need. It's important so that we succeed in the rest

of the school year, in college, and in getting a job.”

● “Our schools are aligning well to deliver the best academic

experiences for our students as they move through the grade

levels.”



Plainville Schools:
An investment in our 

students’ future and in our 

community

Plainville: Leaders in Technology and Innovation:

● Digital Resources for Learning: Tech Excellence Award

● State Exemplar of Maker-Spaces

● State-of-the-Art STEAM and STEM Labs

● State, Region and National VEX Robotics Team Awards

Standards-Based Teaching, Learning and Grading Shifts: 

● What is Standards-Based Grading? A more accurate reporting of what students 

know and how they demonstrate their learning of state content standards.

● Why Standards-Based Grading? More accurate communication about what 

each student knows and is able to do (relative to the most critical standards)
○ Improves feedback, student ownership of learning, and student engagement

○ Supports growth mindset, perseverance and improved student learning

○ Gradual transition, with increasing staff, parent and student input/feedback

LEARNING



Plainville Schools:
An investment in our students’ 

future and in our community

★ 78% of our students are 

pursuing higher 

education

★ 98% of our students left 

high school with a clear 

post- secondary plan

★ 72% were accepted into 

their first choice college 

or trade preparation 

program

★ 5,330 hours of 

community service 

LEARNING

PLAINVILLE HIGH SCHOOL CLASS OF 2018

★ 1,004 ECE college credits = 

$1.1 million in savings!

★ 15% of PHS students took 

one or more AP course 

★ $200,385 in local 

scholarships received



Questions



Debt Service

(As of June 30, 2019)

Total Debt Service – Principal $ 26,740,000

Town Government 8,210,000

Board of Education 18,530,000

* As of June 30, 2018 = $19,855,000



Debt Payments

(Proposed FY 2020)

Total Debt Service – Principal & Interest $ 4,734,233

Town Government 1,593,063

Board of Education 3,131,170

Miscellaneous Costs 10,000

* Debt increase proposed for FY 2020 of $334,233 will be 

completely offset by a contribution from the Debt Management 

Fund to keep the net increase at $4.4M.

*



Capital Improvement Plan

Proposed Expenditures $ 2,955,577

Recommended Revenues

General Fund 949,577

Grants 1,786,000

Debt Management (New) 220,000

Total Revenues $ 2,955,577

*

* Current year General Fund contribution to the CIP is $800,000



CIP General Government 
Townline Road Reconstruction $ 1,600,000

Diesel Class 8 Mack Dump Truck 220,679

Police Dispatch Communication (1st of 5) 157,848

Senior Center Dial-A-Ride 70,000

Patrol Cruiser Ford Interceptors (2) 65,000

Assessor Revaluation 50,000

Town-Wide Fiber (First of 5-years) 38,000

$ 2,201,527

18 other smaller requests total $342,000 (avg $19,000)

***

**

*

* Offset in total by State/CROCG LOTCIP Grant

** Potential offset grant of $56,000 (80% grant application filed)

***Partially offset with operating savings



CIP Board of Education
Chromebook Replacements $ 135,000

PHS Displays 87,500

Maker Space/STEAM Hardware 42,300

District Wide Security Improvements 25,000

Tech: Kindergarten iPads 23,595

PHS Automate Field Lighting 20,000

PHS Design a Secure Entrance 16,155

District Wide Cleaning Equipment 15,000

Office Desktops at Linden &MSP 12,000

Chromebook Cases 10,000

Tech: Security Camera Server 10,000

Reconfigure Chilled Water Piping 9,500

Tech: Technician Laptops 6,000

Total $ 412,050

School Security Grant $ 130,000

Net Total $ 282,050



Town of Plainville

Proposed FY 2020

Town Budget

Public Hearing – Thursday March 7, 2019 @ 7:00pm

Town Council Chambers

Total Proposed Budget $62,238,104

Represents an increase of $2,182,046 or 3.63%

If adopted as proposed, mill rate increase would

be 1.23 mills or 3.65% increase in taxes



Mill Rate Calculation

Gross expenditures $ 62,238,104

Less direct revenue estimates (14,327,174)

Net budget 47,910,930

Use of fund balance (200,000)

Adjustment for uncollected taxes @ 2.60% 1,273,598

Amount to be raised 48,984,528

Value of 1 mill at 97.4% collection rate $ 1,396,622

48,984,528

Calculated mill rate 1,396,622 = 35.07 mills



Mill Rate Change

FY 2019 (current) mill rate = 33.84

FY 2020 (proposed) mill rate = 35.07

Difference in mills 1.23

3.65%



Mill Rate History

(Since Last Revaluation)

FY 2014 .49
mills

FY 2015 0.0
mills

FY 2016 .45
mills

FY 2017 .16
mills

FY 2018 0.69
mills

Supplemental
in FY

2018 .75
MILLs

FY 2019 0.41
mills

FY 2020 1.23
mills

 % Change 1.58% 0.00% 1.43% 0.50% 1.20% 1.24% 3.65%

Column1 2.30%

2.30%

1.58%

0.00%

1.43%

0.50%

1.20%

1.24%

3.65%

0
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0.015
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0.025

0.03

0.035

0.04

Average increase over 7 years, 

including Proposed FY 2020 = 1.70%



Average Home Value 196,038$         *

Taxable Value @70% 137,227$         

FY 19 Taxes 4,644$             33.84 mills

FY 20 Taxes 4,813$             35.07 mills

Difference 169$                3.64%

Impact ot the Average Homeowner

* 2017 Median Home Values - Owner Occupied Homes

* Assessor’s Office



Average Home Value 136,644$         *

Taxable Value @70% 95,651$           

FY 19 Taxes 3,237$             33.84 mills

FY 20 Taxes 3,354$             35.07 mills

Difference 118$                3.61%

Impact ot the Condominium Homeowner

* 2017 Median Home Values - Owner Occupied Homes

* Assessor’s Office



Plainville Economy

Social Security 2.80% 1/1/2019

Median Household Income
(2015-2017)

6.80% 2-year total

Per Capita Income
(2015-2017)

13.90% 2-year total

Foreclosures -30.00% Last two years

Median House Values 0.70% One year

Unemployment Rate (12/18) 3.10% -31.00% in 2-years – 4.5%



Inflation Rate

2016 2.21% 1.95%

2017 2.21% 2.01%

2018 1.90% 1.53%

2019 1.90% 2.62%

2020 2.10% 3.63%

2021 2.10%*

*

*

*Projected

2016-2020 Total Inflation = 10.10%

FY16-FY20 Budget Increase = 11.74%


