
2018 - 2019

Actual Spent To Dept Manager Council

Expended Budgeted Date Estimated Request Request Approved $ %

Personnel 7,972,557$     8,433,704$     6,799,182$     8,476,321$     8,754,014$     8,703,154$     8,735,154$     301,450$      3.57%

Employee Benefits 3,518,415       3,696,664       3,359,484       3,719,160       3,926,901       3,926,901       3,864,266       167,602        4.53%

Supplies 445,200          424,139          390,876          458,277          446,288          433,938          433,938          9,799            2.31%

Other Services & Charges 2,636,665       2,749,259       2,241,464       2,883,121       3,083,833       2,864,340       2,854,340       105,081        3.82%

Insurance 534,211          566,405          574,426          574,508          597,320          597,320          597,320          30,915          5.46%

Energy & Utility 1,335,122       1,371,400       992,221          1,286,045       1,358,200       1,358,200       1,348,200       (23,200)         -1.69%

Capital Outlay 16,880            14,300            17,226            25,800            16,900            16,900            16,900            2,600            18.18%

Xfers Out - Other Funds 1,144,171       761,613          571,210          761,613          761,613          765,613          760,613          (1,000)           -0.13%

Subtotal Town Gov't 17,603,221     18,017,484     14,946,089     18,184,845     18,945,069     18,666,366     18,610,731     593,247        3.29%

Debt Service 4,017,440       4,734,233       4,142,169       4,781,783       4,430,350       4,430,350       4,430,350       (303,883)       -6.42%

Xfers Out - Capital 800,000          800,000          600,000          800,000          800,000          800,000          313,850          (486,150)       -60.77%

Total Gen Gov't 22,420,661     23,551,717     19,688,258     23,766,628     24,175,419     23,896,716     23,354,931     (196,786)       -0.84%

Superintendent BOE BOE/Council

Request Approved Approved $ %

Salaries 24,217,644     24,820,271     17,518,808     24,866,602     25,377,729     25,377,729     25,377,729     557,458        2.25%

Employee Benefits 7,144,908       7,490,169       6,114,481       7,516,765       7,808,479       7,808,479       7,725,069       234,900        3.14%

Purchased Professional Serv 741,999          604,897          371,458          604,897          594,853          594,853          594,853          (10,044)         -1.66%

Purchased Property Serv 634,109          612,452          398,565          612,872          600,770          600,770          600,770          (11,682)         -1.91%

Other Purchased Serv 1,723,034       1,717,586       1,622,107       1,686,785       1,827,146       1,827,146       1,827,146       109,560        6.38%

Other Purchased Serv - Ins 202,542          247,026          214,159          246,254          239,799          239,799          239,799          (7,227)           -2.93%

Other Purchased Serv - Tuition 871,720          931,653          890,154          672,743          950,497          950,497          950,497          18,844          2.02%

Supplies 1,665,057       1,686,371       1,160,255       1,692,338       1,706,059       1,706,059       1,706,059       19,688          1.17%

Property 50,986            38,738            35,432            45,907            35,500            35,500            35,500            (3,238)           -8.36%

Dues & Fees 68,784            79,942            46,077            79,942            86,845            86,845            86,845            6,903            8.64%

Total Oper BOE 37,320,783     38,229,105     28,371,496     38,025,105     39,227,677     39,227,677     39,144,267     915,162        2.39%

Total Gross BOE 37,320,783     38,229,105     28,371,496     38,025,105     39,227,677     39,227,677     39,144,267     915,162        2.39%

Excess Cost Used (574,800)         (750,000)         (352,961)         (750,000)         (750,000)         (750,000)         (750,000)         -                   0.00%

Total Funds Used (574,800)         (750,000)         (352,961)         (750,000)         (750,000)         (750,000)         (750,000)         -                   0.00%

Total Net BOE 36,745,983     37,479,105     28,018,535     37,275,105     38,477,677     38,477,677     38,394,267     915,162        2.44%

Total Town Budgets 59,741,444$   61,780,822$   48,059,754$   61,791,733$   63,403,096$   63,124,393$   62,499,198$   718,376$      1.16%
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