TN

Special Meeting Minutes
CAPITAL PROJECT BUILDING COMMITTEE
This was a VIRTUAL ZOOM MEETING

Committee: Capital Project Building Committee

Date: Monday, February 22, 2021

Time: 6:00 pm

Attendees: Tom Arcari, Mark Belanger, Danny Carrter, Tom Lozaw, Steve

Martino, Gil Nadeau, Richard Negro, Ken Restelli, James Tufis

Absent:

Also Present: Town Manager: Robert Lee, Assistant Town Manager: Matt
Daskal, Superintendent: Steven LePage, Assistant Superintendent:
David Levenduski, Director of Business and Operations: Sam
Adlerstein, Facilities Director: Steve Busel, IT Director: Kevin
Ross, Town Council Liaison: Jesse Gunazzo, Colliers International
Representatives: Jeff Gutsfeld, Mark Sklenka, Charles Warrington

Early Departure:

Call to Order:
The meeting was called to order at 6:00 pm by Chairman Mark Belanger.

Presentation: Colliers International ‘Ownex’s Project Manager Services’
Robert Lee, Plainville Town Manager, introduced Jeff Gutsfeld, Mark Sklenka and Charles
Warrington from Colliers Intemational who gave an overview of their services.

What is an OPM?

An owner’s project manager (OPM) is a member of the project team under coniract with the
Ohwner, responsible for providing management gnd oversight of capital projects (on behalf of
the Owner) throughout the planning, design, construction, commissioning, occupancy, and
closeout phases.

Some of the matiers the ‘OPM’ will oversee are:
+  Optimum use of available funds and maximization of reimbursement
+ Due Diligence Management
»  Grant Application filing
¢ Architect selection and confracting
¢ Oversight of the programming phase and development of the scope of the work
» Contractor selection and contracting
»  Project schedule
+ Project Budget Management
¢ Delay avoidance through effective management of changes during construction and
effective dispute resolution
» Payment and reimbursement procedures
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OPM’s are not designers or builders but they come from a background in architecture or
construction to help guide clients through the phases of a building project.

In any project there are Budgst Blocks; Building Construction Costs, Site Costs Escalation, the
FF&E, Fees and Expenses and Contingency. The OPM is responsible for everything on your
behalf. They make sure all budgetary blocks are met to the Owner’s satisfaction. The OPM’s job
is to make sure the budget is managed effectively and properly and the project does not go over
budget and is completed on time. At this time, Connecticut doesn’t require OPM services on
their projects but many municipalities are now hiring OPM’s professional management team to

oversee their project.

The OPM will facilitate meetings with the State of Connecticut, Manage the Pre-Referendum
Process, complete enrollment projections and education specifications. They can also manage the
selection of architects, construction managers and all consultants, review all invoices and
requisitions, design review and savings due fo fewer change orders, ensure the highest quality of
construction is installed (services during construction), ensure the project is completed on time

and under budget and maximize state reimbursement.

What are the costs for using an OPM? They stated that the cost is generally less than 1% of the
total project budget and the service is reimbursed by the State of Connecticut.

Mr. Lee feels it is important for the CPBC to have a conversation to consider an OPM for Pre-
Referendum costs and make that decision first. It seems there certainly are advantages to doing
that especially if they decide they want to use them throughout the entire project and get them in
on the ground floor. M. Lee feels that the Town does need assistance at the State level as it
relates to reimbursement especially since the building is larger then the current student enrollment
requires. He asked Steve LePage to check with swrounding school district Superintendents

regarding the use of an OPM on their project.

Mr. Belanger thanked the representatives from Colliers International for their excellent
presentation and he will set a date for another meeting with the Committes for discussion.

The Virtual Zoom meeting ended at 6:55 PM.

Respectfully Submitted,
oo Gmu\qu C

Tina Grygue
Recording Secretary
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