PLAINVILLE BOARD OF EDUCATION
Special Meeting Minutes

Special Meeting Title: --Board of Education Orientation Session
Date: Thursday, December 2, 2021
Time: 5:30 p.m.
Place: Plainville High School Learning Commons
47 Robert Holcomb Way
Plainville, CT
Attendees: Rachel Buchanan, Cassandra Clark, Lori Consalvo, Chair,

Deborah Hardy, Vice Chair, Rebecca Martinez, Crystal St.
Lawrence, Becky Tyrrell, and Foster White

Members Absent: Laurie Peterson

Also Present: Steven K. LePage, Superintendent of Schools
David Levenduski, Assistant Superintendent of Schools
Sam Adlerstein, Director of Business and Operations

Early Departures: None

The Special meeting of the Board of Education was called to order at 5:32 PM by Chair Lori
Consalvo.

The Board heard a presentation from Mr. LePage regarding the roles/responsibilities of Board of
Education Members and the Superintendent and how the Board will work together in partnership
to serve Plainville Community Schools, and the processes and structures needed to be mindful of
regular operations and communications as a leadership team. The Board also received and briefly
discussed various Board Bylaws, as shared by CABE.

It was determined that ongoing Board of Education training and development will be important
for continuous growth and effective Board service. Subsequent training will be planned, both
with in-house resources and in partnership with outside consultation and services.

No action was taken at this meeting.

A MOTION WAS MADE BY FOSTER WHITE TO ADJOURN. THE MOTION WAS
SECONDED BY DEBORAH HARDY. THE MOTION UNANIMOUSLY CARRIED. The
meeting adjourned at 7:20 PM

Respectfully submitted,
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Steven K. LePage
Recorder of Minutes
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