
SPECIAL MEETING OF THE PLAINVILLE BOARD OF EDUCATION

PLAINVILLE, CONNECTICUT

THURSDAY, FEBRUARY4, 2021

VIRTUAL MEETING

Special Meeting Topics: 1) Additional Review and Discussion of the Superintendent’s Proposed Budget

2) Continuation of Board Budget DevelopmentSession

3) Discussion of ESSERII Grant Uses and Budget Adjustment Considerations

4) Information Regarding Programsand Projects to be Considered for Funding
by ESSER II

5) Other

Place and Time: Virtual Meeting @ 7:00 PM

MembersPresent: Brent Davenport, Deborah Hardy, Becky Martinez, Nicole Palmieri, Vice Chair Crystal

St. Lawrence, Chair Becky Tyrrell, Kathy Wells and Foster White

MembersAbsent: Laurie Peterson

Also Present: Steven K. LePage, Superintendent of Schools

David Levenduski, Asst. Superintendent of Schools

Sam Adlerstein, Director of Business and Operations

Administrators

Early Departures: None

Board Chair Becky Tyrrell called the special meeting ofthe Plainville Board of Education to orderat 7:02 PM.

Mr.LePagestated that he heard from the State with regard to the ESSERII funds to support COVID expenditures

for intervention/acceleration; family and community; mental health; and technology. Hethen reviewed the District’s

Vision Statement, Goals and Actions and reviewed the PCSPortrait of the Graduate vision.

Mr. LePagestated that on 01/21/21 he proposedan operating budgetwith an increase of $1,112,427 or 2.84% from

last year. At the Board’s January 28"" Budgetsession he proposed changing the Technology Technician position to

part-time, it would be a savings of $25,000 andwith the addition of ESSERoffset funding of $100,000,the increase

would then be $987,427 or 2.52%. He then spoke about a new recommendation/proposalfor the Board of Education
to consider. The changeis as follows:

 

Change Technicianposition to Part-time ($ 25,000)

USE OF ADDITIONALESSER OFFSETS:
Staffing ($205,242)

Offset already included in Superintendent’s budget $100,000

Summerand Afterschool Programs ($ 20,000)

Software andinstructional supplies ($_77,482)

Total Recommended Changes ($227,724)

TOTAL RECOMMENDEDBOE BUDGET $884,703 2.26% $40,028,970
Total ESSER Offset Included $302,724

This reduces the budgetbyall staffing increases and specific COVIDrelated costs.

While administrators can and should assign these costs to the grant, they must also be mindful of anything recurring

for 2023-24, because the ESSER funding must be expended by September 30, 2023.

The administration anticipates most of the $302,724 to be on the table for ongoing considering in 2023-24.

The administration will reassess over the next coupleof years.

He then discussed the primary drivers, and offsets such as Other CARES Act Funding; ESSER II Grant: Student

Recovery; ESSER II Plainville’s Allocation; COVID Grant Offsets; ESSER II State Level Priorities and PCS

Priority Area Projects Aligned to the CSDE(attached to this document).
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Mrs. Tyrrell then asked fellow Board Membersif they had any questions with regard to the new proposed budget.

Ms. Martinez asked about SummerSchool and Afterschool Programs.

Mr. Levenduskistated that there is a limited budget and that enrollment has yet to be determined as administrators
are looking at data at every level. One of the focuses is on reading and math at the elementary level. Administrators

need to determine how manychildren will need help and must makesure that teachers are skilled in neededareas.
The district is hoping to expand the programs but mustalso be sure that groups aren’t too large for the numberof
teachers, which hasn’t been determinedas of yet. Administrators will look at end of the year standards and goals for
further data.

Mr. White asked how manychildren are falling behind in Cohort C.

Mr. LePagestatedthatit is his assumption that remotelearners will need some support. Mr. Levenduskisaid that he
will need to look at further data to make that determination.

Mr. LePagealsostated that he is doing his best to keep students in-school. Plainville is doing muchbetter than other

districts and has received an increase in CRF funds dueto in-personlearning.

Mr. Adlerstein stated that Plainville’s starting point is further along than otherdistricts.

Mr. LePage stated that he is confident in the new budgetthat he has presented. He commented that he and Mr.
Adlerstein met with Robert Lee and Rob Buden during the week and had a good conversation regarding the new
proposal. He stated that the 2.26% increase is an aggressive budgetbut funding from the grants are also there to help
support the district.

Ms. Palmieri asked what will happen should grant funding run out? Is there a guarantee that, down the road, the
district will be able to pay for their requests throughthe grants?

Mr. Adlerstein stated that they are planning accordingly.

Mr. LePagestated that hestill considers it safe to go ahead with the proposedfive positions. The district will not

over-expendgrantfundsandwill look ahead over the next couple of years to determine whatis priority and whatis

not. Hestated that they are constantly assessing and monitoring and hopes to manage withoutthe use of the operating
budget.

Mrs. Pugliese had a question regarding the Transition Coordinatorposition.

Ms.Trzcinski stated that the position is mandated bythe State as a meansofhelping Special Education students up

until the age of 22. Theposition is paid throughthe operating budget.

Mrs. Pugliese also stated that she has heard that the federal government has put a $1.2 trillion dollar package

together andthat a large piece ofthat package is dedicated to education. She hopesto hear more soon.

In response to Ms. Palmieri’s question, Mr. Adlerstein stated that Special Education outplacements will remain the

same. Nogrant funding can be used for student outplacements. He stated that the Special Education departmentis

doinga great job supporting students by keeping them in-district, which helps keep costs down.

Mrs. Tyrrell then proposed the three budget scenarios (2.84%, 2.52% and 2.26%) to the Board Members and asked
their opinions.

Theconsensus:

Crystal St. Lawrence—If administrators are confident, she is okay with 2.26%.
Deborah Hardy—2.26% is good

Kathy Wells—will support 2.26%

Nicole Palmieri—onthefence, not sure

Becky Martinez—notsure, don’t know the impact yet. But needto bea little bit more conservative this year.



Foster White—Feels the budget is good,as it focuses on the needs now,butis flexible enoughto allow options for

the future. He praised the team of administrators who put forth a good budget in a short amountof time. He can
support a 2.26% budgetincrease.

Brent Davenports—will support a 2.26% budget

Laurie Peterson—Absent

Becky Tyrrell—She is happy to have access to funding and is very excited about the proposed projects and having

the resources to get things done. She feels good about the newly proposed budget and commentedthat budgets are
always changing.

Mr. Levenduskiwantedto clarify that they are pulling in supports for all students based on wherethey are. They will

also provide moreinsights, differentiation, and solid structure classrooms.

Mrs. Graham-Douglas stated that administrators are tapping into the skills of educators to help fill the needs of

students. Research is being done with regard to where schools have been disrupted. An exampleis information on

schools dealing with the aftermath of Hurricane Katrina and the disruption of the educational process, She assured
everyonethatthe district is building a solid foundation for Tier I students.

Ms.Palmieri askedif the district needsto let the Governor’s office know how funds are being expended.

Mr. LePage stated that the district must provide information on areas of need, impact, etc. Any repercussions on

howdistricts aren’t spending appropriately will be dealt with by not allowing draw downoffunds.

The Boardwill vote on the 2021-22 budgetat their February 8" Board meeting.

A MOTION WAS MADEBY DEBORAH HARDY TO ADJOURN THE BOARD’S SPECIAL MEETING
AT 8:10 PM. THE MOTION WAS SECONDED BY FOSTER WHITE. THE MOTION UNANIMOUSLY
CARRIED8-0.

Respectfully submitted,

toawhytabro
Joan Calistro

Recorder of Minutes
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