PLAINVILLE TOWN COUNCIL/BOARD OF EDUCATION
SPECIAL MEETING MINUTES
PETER F. CHASE AUDITORIUM-LIBRARY
January 11,2018 — 6:00pm

I Call to order

IL. Presentation Regarding Fiscal Year 2018-2019 Budget Outlook — Town
Manager Lee and Superintendent Brommett

III. Adjournment

Chairwoman Pugliese called the Special Meeting to order at 6:00pm, Thursday January 11, 2018
in Peter Chase Auditorium of the Plainville Public Library. Present were Council members Cox,
Morante, Town Manager Lee, Finance Director Buden, Assistant to the Town Manager Colby
and Town Clerk Skultety. Also present were Board of Education Chairwoman Saunders, Board
members St. Lawrence, Peterson, Hardy, Wells, Foster, Superintendent Brummett, Assistant
Superintendent LePage and Director of Business Operations Alderstein.

Town Manager Lee and Superintendent Brummett reviewed the attached budget Power Point
outlook for the Fiscal Year 2018-2019.

Town Manager Lee and Superintendent Brommett agreed the working relationship between the
Town and the Board of Education sets an example for other towns. Wherever possible, shared
services have been implemented. Town Manager Lee also stated that other communities chose to
raise taxes beginning July 1, in anticipation of the State’s budget, where Plainville set its mill rate
with the best information available at the time. The use of Unassigned Fund Balance was thought
to cover funds until the end of the year, however the short fall of the Health Insurance Fund
needed to be addressed. The upcoming budget will be challenging and the Town and the Board
will be taking a hard look at services that are currently being provided.

The next steps will be for the Town and the Board of Education to submit department budgets, a
review of all aspects of their budgets. A presentation of the budget to the Town Couneil will be
held on March 1, and a public hearing on the proposed budget will follow on March 8. Special

meetings to review department budgets will be held in March. The Town Council will hold a
public hearing before the Annual Town Meeting Budget Vote which will be held April 24, 2018.

The meeting was adjourned at 7:00pm.

Respectfully submitted by,

Coneen.
Carol A. Skultety, Town Cl¢fF R E C E IVE D
~ JAN 16 2018
ey
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20,596,542 20,561,332 21,026,402 21,577,710 21872473 . 23,0860 /496,346
4940420 5,069,529 5204977  5243,962 548108 5495596 5626004  5829,994
4,791,903 4,786,710 4,564,495 4435608 4,308,490 4110310 4,268,801 4,402,057
2,290,585 2,226,048 2142130 . 2082457 1876664 1905894 1736896 1,731,684

70,343 . 46167 39,100 - 53 801 78055 117927 106815 43015
‘Grand Total 32,680,795 32,689,795 33,067,104 33,393,533 33,616,799 34,366,736 34,824,367 35,503,096
' 1.33% 1.95%
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Facilities: Planned maintenance
Instructional Supplies

Legai Fees: No fetamerfm Fr19
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g_eram New Title IV Grant Transfers

| ASP Transportation: Elementary After Schaol ngxam
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_ program, rugs, bookeases, more
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5 000 Some (potenhaily at- rlsk} students will not be able
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Recommended reductions from TC ad hoc committee

. 220,000




EXPENDIFURES Through December 31,2017

Gen. Gm’t Budsget{.imemded) ‘Board of Ed. Budget "
- Budget Tol="8§ - 23 602 095 ggetm;l $ 35,583,090
']'hmugh AT 5. 1254569 Through 123117 8. 713,628,829

YU % Spent= . 53.]16% % Spent=13838% L ¢
1 Vear Avg. = 52.91% ' Yeardvg, = 4320%

Police OT =:Hmﬂer1‘omges CMEWE
Budget Amount = $450,000  Badpets
Through 12731717 [ 271,767 % Spent = 60.39%
2Yeardvg.=_8 343,514 2 Year Avg.= 76.34%
Difference= $ JLHT

: Roadways GT
Budget Amoumi = §$70.000
Though 123117 § 56911 9% Spent = 81.30%
2Year Avg.= § 81,766 | 2 Year Avg.= 14279%
Difference = - 3 24,855}

Buiklings & Groands OT
Budget Amsunt = $17,340
Through 113177 8 14,020 % Spent = 92.30%
1 Vear Avg.=_8 15070 | 7 Year Avg, = 93.63%
Difference= 8§ 851

Budget Amaunt =

Roadway: Snow OT

340,000

Through 12/3127
2 Year Ave.

3 11,856 5 Spent = 29.64%
=_§ 9201 | 2 Year Avg.= 23.00%

Difference= § 2,655

Bulldings & Grounds Snow OT

Budpet Amount=__ $23.460
Through 12/31717 $ 4,24% % Spent= 18.11%
2 Year Avg.= § 5400 | 2 Yemr Avg.= 2348%
Difference= § {1.1%1}
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Plainville ECS Grant
including ARRA stabilizetion funding in 2010 & 2011
and Mid Year Adjustment 2017 & 2018

Thousands of Dollars
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13,600,060
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11,500,000
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Actual

Budgeted

FY 2017

10,272,197

10,368,696

FY 2018

8,893,792

10,717,086

FY 2019

10,372,724

10,372,724

FY 2020

10,634,094

| FY 2021

10,895,464

| FY 2022

11,156,834

| FY 2023

11,418,204

| FY 2024

11,679,574

FY 2025

11,940,944

| FY 2026

12,202,315

1 Fy 2027

12,463,685

| FY 2028

12,724,074




Actual Billed Vs. Expected Claims from Jul-2016 through Nov-2017
Town of Plainville & Board of Education
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Actual
Claims

Expected

Claims

Difference

~ Running

Total

353,337

o
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529,600
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81062

487,062

287,062

(21,056)
 (455,815)
(33,631)7” o

(147,461)
(601,686)
1,057,501)

(1,091,132)

(165,678)

(60520)

(258,785)

(

(
{1,256,810)

(

(

{

1,317,330)
1,576,115)
1,539, 186)




REVENUES Through December 31,2017

ESTIMATED PRE-FINAL AUDIT UNASSIGNED FUNDBALANCE (6/30/17) ~
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Salaries 22,659,247 25% 736 ooo 2.07%
ETrans.pc:n'ta'clcm 1 419 990 4, 179 - 0.12%
3, 924 648 j : 235 479 o 66%

" 12 658  2.85%

35,503,096
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£ No-program group

40% 650% 80% 100%

Earned 820K+ at 40
Graduated high school 7%
Basic achievement at 14

Homework at 15

Qa0+ at s
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STUDENTS

Full day/full week Pre-K program: Building strong foundations
for all children |

State of the Art STEAM Lab at MSP: Preparing students for
careers of the future

New PHS Alternative Learning Center: Ensuring all students
are prepared for life after high school

Culturally Responsive Practices: Ensuring all students are
included and represented
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School, Business, Community Partnership Model: Career Day,
Internships, Mentorships

Shift to Mastery-Based Learning: Promotes responsive,
engaging, and targeted teaching practices

Go Baby Go collaboration between PHS, MSP and CCSU:
Promoting independence for students with disabilities

Community service a focus in every school: ...engage in their
communities and positively impact the global society

Fully aligned Professional Learning Communities in all
schools: Promotes best teaching practices in all classrooms
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PLAINVILLE HIGH SCHOOL CLASS OF 2017

84% of our students are pursuing higher education

99% of our students left high school with a clear post-secondary plan
72% were accepted into their first choice college/trade school

4,962 hours of community service completed

1,131 ECE college credits earned while still in high school

65 graduates took one or more Advanced Placement Class

$195,000 in local scholarships received




e March 1 — Town Manager’s proposed budget
presented to Town Council

e March 8 — Public hearing on Town Manager’s
proposed budget

e March 12-22 — Town Council budget work
sessions (3/12-15, 3/20,21 & 22 if needed)

e April 2-4 — Public hearing on Town Council’s
proposed budget

* April 24 — Budget Town Meeting/all day vote
(TC sets mill rate within 30 days)




entative Date(s)

ov 6 -Nov 17
ov 6 -Nov 17

Nov 27 - 3¢

Dec 11 @ 6:00 PM

Dec 11 @ 6:30PM
Dec 11 @ 7PM

Dec 12 - Feb 12

_Task or Meeting

Superintendent & Dir. Busitiess & Operations: Develop Budget Timeline/Procedures

Dir. of Facilitics: Prepare Capital Project Proposals

;Budget Request Memo/Packet to Ail Administrators (Due: Nov 24)

.Superin‘.[;r;(.i“ent Hoid; Buég.et;/.le.eti.ngs with ;\dnﬁnist.r;ﬁ;)rs (Review of Requests)
j:BC)E Faciii%ies Comm.iﬁe;.:. Reviex;rfdiscuss "Facilities Five-Year Capitai..P.ian". Pr'{;posal
fBOE Finance Cmm;li.ttee: Review “Budg.et-m(.l‘.alendar" dt‘aﬁ andCurrentBudget Ste;tusm

iRegular_BOE Meeting, Affirm "Budge( Calendar" & "Five-Year Capital Plan”, PHS Cafetetia

Superintendent's Budget Developed/Refined
BOE Fi[‘l;!lc& Cm.z:-n;u;.t.tee Re;’i;“’ Capil.t.a“l“ Plan Potential Changes
Rl BOE Mesing, PHS Caferia, AdoptFiv Your Capal Pl
| Pre-}?;;d;ge't Jc).ir;t--l.;i..eetmg Iééhveen Bégand Council, Piain\.fi.ﬂ;;ui.t.)rmy Axuditorium

‘ Chamber of Commerce: State of the Town, Plainville Libtary Auditorium

“BOE Budget Development Meeting: Mission/Vision & Strategic Goals, _
Superinte_ndentfs 2018-19 Budget’: Overviemﬂ?_r_g_ag:g‘_rgﬁop, PHSLIbmryPHS LEARNINGCQMMD_I\_E__g

BOE Budg_et Development Meeting: Budget Accounts Review and Discussion, PHS LEARNING COMMONS




Tentative Date(s)

eb 8 (Thurs) @ 7 PM

Feb 12 @ 7PM

- Mar 1 {Thurs) @ 7 PM

;Mar 8 (Thws) @ 7 PM
 March 12 @ 7PM
;TBD March/April

'}."BD March/April

- April 16 @ 7PM

Taskor Meeting

‘BOE Budget Work session; Continued Review and Disenssion, Finalize Direction, PHS LEARNING COMMONS |

Regular BOE Meeting—Discussiop and Vote on 2018-19 BOE Budget, PHS Cafeteria

‘Town Manager/Superintendent present budget to Council, Coundil Chambers

é-Towxa Manééér/ Superintél.l.dent present VtrJucrlget at Public Hearing, Couneii Chambers
?Regularr"ﬁOE Meeti“r;fg..,. PHS Caf&el‘ia o |
Council Budget Work session(s), Council Chambers

éHean‘ng on th;a BOE and Town Budget, Council Chambers

EBOE Workshop on Budget Adjustments (If Necessary)

. All Day Budget Vote, Fire House

' Town Council Meeting to review budget (if 2nd referendum)




Town of Plainville

33 Year Budget History
1986 - 2018
Chaage From - : Change From

FY Town - '] Previous Yéar | % Change BOE FPreviows Year % Change Trebt % Change Tolal Budget % Change 5§ Change FY
1986 | S 5437764 N $ 9,183,868 . § 1,066,300 5 15,973,367 R T 1 198
1987 {5 5857367 |8 419,603 A% 95335 (8 839,917 -9.15%]'s 1,226,366 1501%[ % 17,212,518 $.-1,239,151 ] 1987
1988 15 6357076 [5 . - 4997091 . B53%YS 10145667 |5 1,221,882 12.31%] 8 1,254,671 231%[5 “19.091484 U 5 ;1,678,895 | 1988
1989 |3 7,250.335 [3 - 593,289 14.05%18 13288910 | § 2,143,243 19,23%) 8 1,564,932 24.73%| 8- 23,004,197 § 73,912,763 | 19sg
1990 |§ 7919510 | $ 669,175 . 9.23%f 8 1454056 | § 1,165,146 8.71%) 5 2,1250%0 35.75%] §: RS 0TL156:] B $::2,006979 | 1990
1991 |5 8847124 |8 927,614 JITI%] S 16,124,833 | § 1,610,777 1E56%4 S 2,299,640 12.92%] § 28293507, o3| 1951
1992 |$ . 9145680 | § 20855 | . 33%|S 16825706 |5 0,873 4.35%| § 3,385,065 39.82% 0,139,658 [ %82 1,846,054 | 1952
1993 |8 9a839M |3 128044 [ . 1E51%|S 16822519 (% (3,187) %S 3,160,867 --579% 29,965483 | T 0.58%[ 81 (174;166)F 1993
1994 |5 9685664 [ 381,940 411%|§ 17510683 S GEBIGH | - 4.08%| 5 3,218,875 184% 4ls 3044302 $.7L078.837 | 1994
195 1s 98T27(8 251,063 219%| 5 17870832 | § 359,948 2.06%| 5 3,056,059 -3.06%: 18 731,574,403 30529281 1 1995
1996 1S 10,065,117 (5 187,398 T 1.90%| 18875457 [§ 1,004,825 . 562%1 S 2,046,240 -3.59% Sr32 342,601 [ 165598 1996
1997 |S 10317061 | $ 251,944 1.50%] 8. 59345990 | § 470,533 2.49%E S 2,839,957 341% KPR FEREER G RN P -§ 428,703 1997
1998 |S 10599241 i : 282,150 LR%ES 20,439,694 |5 1,093,784 565%E S 2,850,173 0.36%| 5.7 636,500 ¢ 734,528,578 371384275 | 1998
199% |s 10450656 E % 51445 [ 0.49%)§ 21,015,838 1§ 580,144 2E4%| S 2,944,681 3.22%1’8: 1,196,557 ISAILTIL §-11286,154°] 1999
2000 |S 100576015 - 355,104 “Anels 22258279 5 1,238,441 S89%|5 29046761 -1.36%]%° 71358073 A 526,788 . STIs0s6 ] 2060
2001 |5 11,382,259 | § 376,459 3.43%|$ 23335359 1,077,088 4.84%|$ 3,215,193 10.69%] § 1,246,088 § 239,178,899 | § 65510 2008
2002 {8 12,071,061 [$ 688,502 6.05%| § 24,152,996 81 SAT | 3.50%) s 3238387 0.75%]| 81,345,000 s 4716%] 81,629,515 | 2002
2000 18 12,699,489 [ 614,328 52H%|S 25632684 | § 1,469,688 |. 6.08% 5 3,323,814 2.61%| §: 5,321,000 5 480%['$ 71,958,577 | 2003
2004 |S 12,870,645 5 WILE6 ] 135%Es 270105 1S 1,458,611 5.63%]$ 3,580,878 773%) 845,600 S 3.11%| 5 16147 2004
2005 |5 13,063,423 |5 192778 | - 150%)§ 17,797,533 | § 716,138 2.64%| S 3,711,340 364%] 8 440,800 86%] 845,003,196 ; H 4,778:] 2008
2006 | 13ML5TR{S . 278147 213%] 5 29831847 {8 1,684,314 3.94%| 5 - 3,586,695 W3.36% $ . d6d61,012°[ A A447.816.] 2006
2007 | S 13845320-|8 503,750 398%) 8. 30370415 |8 1,478,568 5.12%| § A4BL163 |~ 2497% 5 49473818 [ - 4% §:1a012.806 | 2007
2008 |5 14166961 [$. . 321,64) 231%|$ 31645921 | 1,275,506 A20%} S 4,732,306 5.58% o] $: 751,300,188 ) T ~1,916370.| 2004
2009 |8 14,520,653 | § 353,602 | :2.50%| 8 32ATIAN (S 625,958 1.98%} S. 4,802,057 147%]§ . AR XS TR . 1a0d40t ] 2008
2010 | s 145257255 5072 - - 0.03%[§ 30446447 [ § 174,568 0.54%] 5 4484,120 $.620{8 § - 523560927 - ~(33829Df 2010
2014 |5 14,790,061 {5 1646336 _182%]§ 32,689,795 1§ 243,348 0.75%] §  4.464,033 045%] §.. 52,690,989 | "o 334,507 | 2008
2012 |5 1498733835 137,277 1.33%) 8 32,683,795 | § - 0.00%| § . 4,541,346 1,73%| § 152918413 |+ a4 | 2017
2013 |5 155346405 - . 54026 | 3.65%18 03,067,104 18 377,309 L15%) s 4591333 | 110% $ " 535929m 1,074,788 2013
2014 |5 15835504 [§ - 301,039 153%(8 33905815 326,43 099%}s 4615715 [ 0.53% § 754,644,760 2014
2015 |5 16270884 [§ 435,381 2795%] 8 33,616,799 | § 223,261 0.67%§ 5 4,T12,2%4 2.09% § 55,424,977 2015
2016 [ 16,525.651 [ 254,761 $ 34,366,736 | § 749,937 { 2.23%] 5 4,712,094 1.00% ST 2016
2017 02 |5 480,151 $ 34424387 | § 457,631 13%[8 4712204 ] - 0.00% S T-57,642,463

2018

FY Provious Year | % Change | % Change Capital




Town of Plalnviile

33 Year Budget History
1986 - 2018
CBOE_ . TOTAL BUDGEF
~Tot, Dudget ' | * 8 Chapge. : FY. Tol. Budpet § Change % Change
§ - OZAILBTS | 2063 § - 52,694,588 :
NS BAGAGT LS 174568 - 281D § 52,356,292 {§ (338207 064%
|8 :32,689,795 |5 ~ 243348 L2011 $ . BL69088% {5 334597 0.64%
$ 73268979518 i ooin B 012 50s018103 |8 A 043%
s mserans s s 2013 § 53,992,901 |5 1,074,788 203%
|5 33,393,538 | § . 326,434 WH | {S s4664760 (5 63tasy | 121%
= [5:733,606,795 |8 . 223,361 2018 §. S84 s - o7 |0 . 143%
|5 24,366,736 | § . 749,937 | . 2016 S K650468) {5 1,079,704 1.95%
|8 ZA4,E24,367 | 5 ASAGAL | - 017 s 516ind6a |s 1,03982 201%,
§ 35503009 1% . 618,7a2 | - 1:95% 2018 s 58,5510 (5 8827l 1.53%
Oyr chunge: - {5 3230220 F 1001%] LH% - 0 yr, change . | § 5,830,605 1506%| L13%
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Somers
Farmington
Columhia
Racky Hilt
Suffield
Windsor Locks
Willington
Southington
East Granby
Avon
Mansfleld
Enfield
Windsor
Canton

East Windsor
Berlin
Filington
Coventry
Plainville
Andover
Marlborough
Srafford
Tolland
Slmshury
Newington
Glastonbury
West Hartford
Granby
Bloomfield
Soth Windsor
Manchester
Hebron
Bolton
Vernonh
Wethersfield
East Hartford
New Britain
Hartford

Equalized

Median

Mill Rate AENGLC Household Income
FY 16 FY 16 {2015 Estimate)
16.23 34,493 95,605
17.37 108,161 91,712
17.46 52,151 89,986
18.81 59,313 81,576
19.11 47,022 95,707

18.3 47,265 68,944
19.61 34,408 73,526
19.61 47,160 82,704
19.87 56,300 72,684
19,94 127,882 123,894
20,55 21,169 60,263
20.69 26,454 67,377
20.85 48,734 81,082
20.93 71,091 87,326
20.94 39,618 74,758
21,34 60,356 87,810
21,48 47,666 85,545
21.97 43,224 a0,309
22.55 34,153 58,580
22.75 44 871 100,321
22.75 53,214 108,658
23.14 26,712 62,371

234 54,205 110,593
2354 79,003 113,355
23,67 44,965 79,960
23,74 89,424 109,018
24.57 68,514 86,569
24.93 67,707 102,671
25.17 53,808 72,762
25.36 61,877 97,389
25.42 29,196 63,158

257 47,346 105,104
25.72 53,848 97,019
25,82 29,700 59,961
27.16 44,778 77,195
32,75 18,585 48,369
33.29 10,101 40,457
A0.47 9,002 30,630

Based upon the latest
information avaitable

Plainville ranks 19th {out of 38}
with the lowest equalized

mill rate in the Capital Region




