
MINUTES

PLAINVILLE BOARD OF EDUCATION’S

FACILITIES/FINANCE SUBCOMMITTEE MEETING

VIRTUAL MEETING

Wednesday, November17, 2021— 6:00pm

MEMBERSPRESENT: Foster White, Subcommittee Chair, Rachel Buchanan, Cassandra Clark and Lori
Consalvo, Ex-Officio

OTHERSIN ATTENDANCE:Superintendent of Schools Steven LePage; Assistant Superintendent,

David Levenduski; Director of Business and Operations, Sam Adlerstein; Director of Facilities Steven

Busel; Director of IT Kevin Ross and Board Members: Crystal St. Lawrence; Deborah Hardy, Vice Chair;

and Becky Tyrrell.

MEMBER(S) ABSENT: None

The meeting of the Facilities/Finance Subcommittee wascalled to order at 6:00 PM by Chair Foster White.

1)

2)

Discussion: Organization of Committee

Mr. White explained that a majority of Board Members are in attendance at this evening’s
meeting. However, it is up to subcommittee members only to participate actively in the

meeting, otherwise it would be considered a Special Board meeting. The subcommittee operates

underthe general operations of the Board of Education.

Mr. LePage then reviewed the Board of Education Subcommittee list and stated that there was one

vacant position on the Outreach Subcommittee. Mrs. Tyrrell stated that she is interested infilling

that vacancy. Mrs. Clark and Mrs. Buchananalso added that they are also interested in joining

the Outreach subcommittee and/or any other position that might be in needof a representative.

Mrs. St. Lawrence stated that she would be interested in attending CREC Council meetings if Mrs.

Tyrrell was looking for someoneto takeherplace.

Mr. LePagealso stated that CABE will be holding a New Board Member/Leadership Conference

on December8"at the Sheraton Hartford South Hotel in Rocky Hill. If any board membersare

interested, they are asked to contact Joan whowill register them. Mr. Adlerstein added that CABE

has manyresources available to board membersthat can be very helpful. He encourages them to

attend CABE’ssessions.

Discussion of COVID-19 Expenditures/Grant + Five Year Strategy

Mr. Adlerstein discussed the various grants awarded to Plainville Community Schools. He stated
that the district is using best-practice project methodologies for ESSER. Thedistrict currently has

approximately 70 ESSER projects in various stages, each supported by a detailed charter. Many

are underway, others are placeholders. Someideasare of lowerpriority that may nor may not move

forward. Mr. Adlerstein and Mr. LePage then discussed the new positions created to help support

learning. Each position is associated with an ESSER Project and connected to core district

priorities. The awarded grants are as follows:

 

 

 

 

Description Begin End PCS Award

ESSERPart I Funds 03/13/2020 09/30/2022 $337,511

Coronavirus Relief Fund 03/01/2020 12/30/2020 $875,794

ESSERFundsPart II 03/13/2020 09/30/2023 $1,605,726

American Rescue Plan Act 03/13/2020 09/30/2024 $3,469,240      



3)

4)

5)

 

 

 

      

ARPIDEA 611/619 07/01/2021 06/30/2023 $123,599

IDEAESSERII 07/01/2021 06/30/2023 $60,000

Smart Start Capital 07/01/2021 06/30/2023 $100,000

Smart Start Operating 07/01/2021 096/30/2023 $150,000
 

Mr. LePagestated that two additional Afterschool programswill be starting soon. These programs

are sponsored bythe Plainville Community Schools in conjunction with the Plainville YMCA and
the Plainville Recreation Department.

Mr. Adlerstein stated that the District’s Five-Year Strategic Planning will begin in January. The
community will be involved.

Renovation Status: Frank T. Wheeler School and the Middle Schoolof Plainville

Frank T. Wheeler School:
Mr. LePagestated that due to the size of Wheeler School, the State originally wanted to issue a

studentenrollmentrate of over 400 children. While Administrators and Town Officials presented

many options for the State to consider and due to the pandemic, the State approved the request to

allow the townofPlainville and the Board of Education be given an extension in meeting the

commitment of 352 students enrolled at Wheeler Elementary School. Due to the challenges
presentedto all districts from the COVID-19 pandemic, progress was delayed. Therefore,final

reimbursement would notbe issued until the Townandschooldistrict reported that the enrollment

commitment of 352 students has been met. In the Board of Education’s October 5, 2021 letter, the

Superintendent reported that 355 students are enrolled at Wheeler Elementary Schoolas of the
October 1, 2021 enrollment.

Mr. LePagestated that administrators decided to shift Linden’s Pre-K students to Wheeler School

to help support the 352 student enrollment request. The Wheeler enrollmentalso includes 23 Open

Choice students which also impacts the reimbursementcalculation. The balance due at a 65.36%
reimbursementrate is $3,053,098. The Townis awaiting the reimbursement check.

Middle Schoolof Plainville:

ThePlainville Town Council, at their October 12" meeting, approved anadditional appropriation

of $90,000 for pre-referendumcosts related to the proposed Middle SchoolofPlainville “renovate

as new” status. The Council also approved the awarding and entering into contract with

Construction Solutions Group (CSG) for these services, as recommended by the Capital Projects
Building Committee.

CGShas beguncoordinating/understanding the existing physical building. Member of CGSare

working with the district’s Facilities Director, Steve Busel, to begin the process of scheduling

formalsite visits with architects and specialists for building condition assessment. The kick-off

date was today, November 17, 2021. As part of this process, Educational Specifications will need

to be developed. The Middle Schoolwill mark its official 30-year status in April of 2022.It is

possible that the Towncould go to referendumin early spring, prior to the month of May.

Discussion of Capital Budget FY2022-23

Mr. Adlerstein and Mr. LePage called upon Steve Busel, Director of Facilities and Kevin Ross,

Director of IT to speak abouttheir proposals to the Capital Budget. The matrix is attachedto this

document. At the December 13" Board Meeting, the Board will adoptits five-year Capital Plan.

Discussion of the Operating Budget FY2022-23



6)

Mr. Adlerstein stated that in developing the annual schooldistrict budget, every effort is made to
maximize resources, minimize cost, and support key areas of focus. With the help of ESSER
funding and prudentfiscal management, the district should be able to provide a cost-effective
educational programthat preparesall students for success.

Mr. Adlerstein also stated that budget review meetings with administrators have beenset up for
this week. Board Meeting worksessions have beenscheduled for January 20, 25 and 27 with final
Operating Budget vote on February 14, 2021.

Review DRAFT Budget Calendarfor FY2022-23
The Subcommittee reviewed a tentative timeline of dates for the upcoming budget season which
were approved at the November 8 Board Meeting. We are awaiting word from the Town with
regard to a few joint meeting dates.

Other

Noother items were discussed.

Noaction was taken during this meeting.

A MOTION WAS MADE BY CASSANDRA CLARK TO ADJOURN. THE MOTION WAS
SECONDED BY RACHEL BUCHANAN. THE MOTION UNANIMOUSLY CARRIED. The
meeting was adjourned at 8:04 PM.

Respectively Submitted,

Soarists
an Calistro

Recorderof Minutes
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