PLAINVILLE BOARD OF EDUCATION
Special Meeting Minutes

Special Meeting Title: P> District/Superintendent’s Goals

Date: Tuesday, October 11, 2022

Time: 6:00 PM

Place: Plainville High School Learning Commons

Attendees: Rebecca Martinez, Becky Tyrrell, Laurie Peterson, Crystal St. Lawrence,
Foster White, Cassandra Clark and Lori Consalvo, Chair

Also Present: Superintendent Steven LePage

Assistant Superintendent David Levenduski,
Members Absent: Rachel Buchanan and Deborah Hardy
Early Departures: None
Chair Lori Consalvo called the meeting to order at 6:05 PM.

Superintendent LePage stated that the district is entering school year 2022-23 in a strong position. The
district is navigating COVID with more of a sense of normalcy, and with as few interruptions to learning
as possible. Although it remains a challenge to adjust to isolation-based absences, the district is in much
better shape than in the last two years with far fewer required mitigation measures in place. It is Mr.
LePage’s belief that that we are poised for a period of recovery, accelerated growth and development as a
district. However, in order to ensure that the district’s actions align with the outcomes we want to
ultimately achieve, the district must set goals and continually monitor the progress toward these goals.

District goals will be a broader, macro level, rather than at the more detailed, micro level that will be
expected as goals get more focused from the district level, then school and principal level, and finally
teacher level. Each School Improvement Plan sets actionable and specific goals; however, the detailed
work to achieve those goals with measurable and concrete action steps and benchmarks will be found at
the teacher level. It is Mr. LePage’s hope that that all of these plans will align with his shared district
areas of focus that were shared during the Board’s Administrative Summit in August.

No action was taken at this meeting.
The meeting adjourned at 6:51 PM.

THE BOARD WILL RE-CONVENE AT THEIR REGULAR BUSINESS MEETING AT 7 PM
THIS EVENING.

Respectfully Submitted,
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Jdan Calistro
Recorder of Minutes




