PLAINVILLE BOARD OF EDUCATION
Special Meeting Minutes
FACILITIES SUBCOMMITTEE

Special Meeting Title 6:00 PM
~--Discussion: Needed Repairs at the Middle School of Plainville
as referenced on 2019-2020 Capital Plan
---Tour of Middle Scheol of Plainville Auditoriam

~--Other
Date: Tuesday, December 4, 2018
Place: Middle School of Plainville Conference Room
150 Northwest Drive
Plainville, CT
Attendees: Subcommittee Chair Becky Tyrrell, Nicole Palmieri, Deborah

Hardy, ex-officio

Also Present: Maureen Brummett, Ed.D., Superintendent of Schools and Sam
Atty. Jessica Ritter, Shipman and Goodwin
Sam Adlerstein, Director of Business and Operations
Crystal St, Lawrence, Board Member
Foster White, Board Member (7:00 PM)
Todd Hebming, MSP Teacher

Absent: Laurie Peterson, Subcommit{tee member

The Facilities Subcommittee meeting was called to order by Subcommittee Chair Becky Tyrrell at
6:05PM.

The Facilities subcommittee discussed needed repairs at the Middle School of Plainville and the
Auditorium Lighting Plan. The subcommittee toured the building where the repairs are needed.

A MOTION WAS MADE BY NICOLE PALMIERI TO ADJOURN THE MEETING. DEBORAH
HARDY SECONDED THE MOTION. THE MOTION PASSED UNANIMOUSLY.

The meeting was adjourned at approximately 7:05 PM.
Respectfully submitted,

Maureen Bru —Fd.D.
Recorder of Minutes

Board/Min special meeting 12/4/18




Auditorium Lighting & Rigging Plan Updated December 2018

YELLOW = NEXT STEP/IN PROGRESS

Auditorium Lighting Plan
Apx $75,000

This four phase plan will improve energy savings, efficiencies, usability, and safety of the lighting
system in the MSP auditorium. The system in place is more than 25 years old and some of the
lights and wiring are about 40+ years old. Our stage lighting system is not functional for most
events, Theater lighting is no longer an option and lighting the stage for a basic concert is now
a challenge and sometimes impossible. If implemented, this plan will create the most energy
efficient design that will provide our perfbrmance groups with improved capabilities, improve the
experiences of our audiences, support community use and events at MSP, and provide a
modern experience for our technical theater club to learn about the technologies surrounding
stage lighting.

Phase 2 - NEXT STEP 2019
(Apx $13,000)
The house lights (for the audience to enter and exit) have been upgraded to LED buibs, but the

system controlling them is over 25 years old. The controllers are beginning to break down and
make the entire system unusable - they are past their life expectancy. The controilers are not




repairable and the technology is no longer available for purchase. The only option is to replace
this system. The new system will provide programmable switches for guests to use stage lights
without having to access the main lighting controls. This is how PHS operates and would help
protect the $10,000+ of gear in the lighting booth from MSP guests accidentally damaging or
mis programming the controls.

ltem: Unit Cost Quantity Total Cost
ETC HOUSE LIGHT CONTROL SYSTEM  $13,000 1 $13,000 (2016 Quote)
Phase 3
(Apx $24,000)

The lights over the stage are the oldest stage lights in the district. They use over 15,000 watts
and are not sufficient to light the stage correctly for the events in the space. They have caused
students to collapse on stage due to heat and have created a blue haze on the central part of
the stage. Bulb life is short (40-50 hours) and expensive ($40 per bulb) and the lights have no
flexibility for color, shape, or other controls. These lights were salvaged from the junk pile when
the PHS stage was rebuilt about 10 years ago - they were old then and are older now.

ltem: Unit Cost Quantity Total Cost
CONSULTANT NEEDED FOR BESIGN $0 . 1 $0

THIS NEXT SECTION IS APX - the actual numbers will be based on consult and design

Color Fill Lights $800 4 $3,200
Color Fill Lights $800 8 $4,800
Cyc Lights $1000 4 $4.000
Spots $1300 ) $7,800
Foot Fill $1000 4 $4,000
Phase 4
(Apx $20,000)

The rigging system installed when the school was built was not designed well for a stage and
does not meet current safety codes. This system’s safety is the most critical physical structure
on the stage and is in need of updating. The theater consultants recommended installing a pipe
grid system - similar to a black box theater - which would be secured to the WALLS and provide
ultimate flexibility and safety. The cost is a projection - we don’t have a solid estimate yet.

ltem: _ Unit Cost Quantity Total Cost
HANGING GRID - over the stage $15k-$25k 1 TBD




Phase 2 Specifics

The current system
e This phase replaces the control system for the house lights in the MSP auditorium
e The current system is 25+ years old and past its life expectancy & beginning to fail
o The control’s show signs of significant deterioration {Flickers during Fade)
o The control’s only bring lights to 80% brightness (faiture in the system)
o The system is analog and dated - its technology is not repairable

The control system will likely fail one of two ways
e The full brightness will continue to decrease as the system erodes
e One of the control boxes will fail '
o Inthis case the lights could get stuck in the on or off position
o The lights could instantly cut out and stop working when in use
e BOTH SCENARIOS ARE SIGNIFICANT SAFETY CONCERNS

What history has showed us
¢ The auditorium chairs were failing {welds were failing and the seats falling down}
e The facilities department kept re-welding the chairs to repair them
‘e Mr, Guarino included the chair replacement as a capital expense request for apx. 8

years -- it was cut from the budget each year

e During a concert a chair collapsed and an elderly man gof his foot/leg caught and was
slightly injured
There was potential for a ssgmﬂcant lawsuit (| don't have details how it was resolved)
The auditorium was closed for apx. 6 months while emergency funding was allocated fo
repair the problem - other planned improvements had to be delayed

If the system were to fail, what could happen
e If the system failed when the auditorium was in use, the emergency lights would not
engage and the entire audience would be left in the complete dark. There Would be no
way to turn lights on for them to find their way out of the room
e The auditorium would be closed for 6-12 months for repairs (finding money, getting
allocations approved, bidding, securing a contractor, ordering materials, instailing,
testing and training, etc)

The impacts of a closed auditorium

All use of the room needs to be rescheduled or cancelled

The room is used daily for grade 6 students entering the school

The room is used daily for band lessons and other band functions

The room is used monthly for a variety of meetings (DATTCO, efc)

The room is used multiple times per week for a variety of club meetings (Drama club,
Musical Theater, Technical Theater, etc)




The room is used by grade levels for a variety of assemblies - there are multiple events
every month

All musical concerts would be shifted the the PHS auditorium

Additional bussing costs would be incurred for students to rehearse during the school
day

All community groups using the space would be cancelled - the space is used by other
PCS schools (Toffolon) private schools, private teachers, Plainville Youth Services,
Plainville Youth Theater, Plainville Choral Society. It is sometimes used for dance
recitals, fundraisers, and meetings as well.

In addition to significant community and educational impacts, there are financial
considerations

e o

o 9 © ¢

The new system is programmable and would allow us to limit pljbiic access to (and
protect) over $100,000 worth of equipment '

The new system is easier to operate and would prevent lights from being left on for days
Performing this upgrade on our terms/timeline will afford us time to ensure we have the
best vendor and price

The control system will improve energy efficiency and reduce electrical usage

Delaying an upgrade will increase replacement costs (materials, labor)

There Is a potential financial liability if someone is injured when the system fails

There are no fiscal incentives to delay this hecessary repair
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