MINUTES
PLAINVILLE BOARD OF EDUCATION’S
FACILITIES/FINANCE SUBCOMMITTEE MEETING
VIRTUAL MEETING
Monday, November 2, 2020- 6:00pm

MEMBERS PRESENT: Foster White, Subcommittee Chair, Kathy Wells, Nicole Palmieri and Becky
Tyrrell, Ex-Officio

OTHERS IN ATTENDANCE: Superintendent of Schools Steven LePage; Director of Business and
Operations, Sam Adlerstein; Director of Facilities Steven Busel; Director of IT Kevin Ross and
Board Member: Crystal St. Lawrence '

MEMBER(S) ABSENT: None
The meeting of the Finance Subcommittee was called to order at 6:05 PM by Chair Foster White.

1) Discussion of COVID-19 Expenditures/Grant
Mz, Adlerstein stated that there were two COVID-19 prants which were available to school
districts. The first was the ESSER CARES ACT Grant which was awarded to Plainville in the
amount of $362,176 and the CRF (Cononavirus Relief Funds) which the district is awaiting. The

CRF grant only covers costs of “physical return to school” through 12/30/20. Preliminary allocation
is $235,000.

The CARES ACT grant amount of $362,176 is reduced by $27,664 as this is the Northwest Village
School’s portion of the grant, leaving $334,512 for the district.

2) Discussion of DATTCO Update
Mr. Adlerstein stated that DATTCO sent Mr. LePage a memo on September 3, 2020 requesting
that the district pay for 180 days in 2020-21 regardless of the number of days students are
transported. In 2019-20 DATTCO was paid 60% of 60 days remote learning or $402,081.
According to DATTCO the district still owes $43,656 of a return-to-work incentive payment for
their employees. As of October 17, 2020, DATTCO has gone silent with no response from them.
Discussion ensued.

3) Renovation Status: Wheeler School and the Middle School of Plainville

Mr. LePage has drafted a letter to state officials responsible for renovation process/requirements
requesting that either a postponement of the Wheeler student additions required of the renovation,
or full excusal due to COVID restrictions and impact of reduced Pre-K classes districtwide. Robert
Lee, Town Manager, is in regular contact with the state and discussed this situation with Bob
Celmer, who shared that he would follow up with the appropriate people of that department. We
are currently awaiting a response at this time. The letter was not formally sent but provided talking
points for Mr. Lee,

Mr. Busel stated that the first step of the Middle School project is to officially hire an Architect
who will do an evaluation of the current school and its needs, create ed specs and establish an
approximate cost of the project. One of the issues is potential reimbursement reduction based upon
required enrollment. Mr. Adlerstein estimated that the impact of this requirement could be a
reduction in the reimbursement rate from approximately 65.0% to approximately 53.0%. The
administration plans to ask the Town Council to start the initial phase of MSP Renovate Like New.

4) Discussion of Capital Budget FY2021-22




Mr. Adlerstein and Mr. LePage called upon Steve Busel, Director of Facilities and Kevin Ross,
Director of IT to speak about their proposals to the Capital Budget, The matrix is attached to this
document.

5) Discussion of the Operating Budget FY2021-22
Mr. Adlerstein stated that the economic forecast for 21-22 at the State and local levels indicate
challenging budget year conditions. The district’s goal will be to provide a budget that recovers
COVID losses and put the district back on track with academic and other district improvements.

Mr. Adlerstein stated that budget review meetings with administrators will be set up for the second
half of November. This year each administrator will be given specific questions to answer
regarding their priorities and needs. Mr. Adlerstein and Mr. LePage will take a close look at class
sizes, the use of support staff, and schedules.

6) Review DRAFT Budget Calendar for FY2021-22
The Subcommittee reviewed a tentative timeline of dates for the upcoming budget season which
will be approved on at the November 9 Board Meeting. We are awaiting word from the Town with
regard to a few joint meeting dates.

7} Other
Mr. Adlerstein discussed the cafeteria potential for an approximate >$300,000 2020-21 loss.
Cafeteria leadership is working hard to mitigate the situation.

A MOTION WAS MADE BY NICOLE PALMIERI TO ADJOURN. THE, MOTION WAS
SECONDED BY BECKY TYRRELL. THE MOTION UNANIMOUSLY CARRIED. The meeting
was adjourned at 6:55 PM,

Respectively Submitted,
( ~O W{\/_/?u’;{,&bla*

Jdan Calistro
Recorder of Minutes
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